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Northwest Regional Workforce Investment Board
Board of Directors Meeting Agenda
Thursday, September 9™, 2021, at 12:00 PM
VIA Zoom
Please join my meeting from your computer, tablet or smartphone.
https://us06web.zoom.us/j/979581836787pwd=WFdnN2sxSTEyMCtjc XBINmdIcE51dz09
Meeting ID: 979 5818 3678
Passcode: 559128
One tap mobile
+13126266799,,979581836784#,,,,*559128# US (Chicago)
+19292056099,,97958183678#,,,,*559128# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

Meeting ID: 979 5818 3678
Passcode: 559128
Find your local number: https://us0O6web.zoom.us/u/kcEUU64fuk

1. Approval of Minutes from June 10", 2021 Meeting
2. NRWIB Committee Reports and Updates:
a. Committees
e Personnel - JoAnn Ryan
¢ Youth - Fernando C. Spagnolo
¢ Finance - William Pizzuto

e One Stop - Joseph Wrinn

Disability - Joseph Vrabley
b. DOL - Stephen Romano

One Stop Director Update
d. Deputy Director Update

AJC (R) "A proud partner of America's Job Center Network."


https://us06web.zoom.us/j/97958183678?pwd=WFdnN2sxSTEyMCtjcXBINmdIcE5Idz09
https://us06web.zoom.us/u/kcEUU64fuk
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e. Update from New Opportunities, Inc. President & Chief Executive Officer William
Rybczyk
Review and Approval of Revision to ITA Policy
Approval of Memorandum of Understanding with the Department of Corrections (Non-
Financial)
Approval of Increase in JFES Contract of $211,915.00
Approval of Resolution for Temporary Signatory
Financial Report
Other Business

Adjournment

AJC (R) "A proud partner of America's Job Cer

nter Network."
Departme ) abor Career Resources, IN( iureau tative &
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Northwest Regional Workforce Investment Board
Board of Directors Meeting Minutes
Thursday, June 10, 2021
VIA Zoom
NRWIB Full Board of Directors' Meeting
Thu, Jun 10, 2021 at 12:00 PM
https://zoom.us/j/91272554132?pwd=bkhjOVU2NHZzR2N2MEI3dGxnYzZXUT09
Meeting ID: 912 7255 4132
Passcode: 507081

In attendance: B. Dupont; E. Berns; A. Florez; E. Hawthorne; G. LaCapra; J. Ryan; J. Vrabely;
J. Wrinn; L. Gold; P. Smithwick; C. Rafael; S. Romano; R. Bessette (on behalf of F. Spagnolo);
S. Jannetty; W. Pizzuto; W. Starbuck; G. Pisani; W. Levy; M. Rooke; S. Mancini; R. Richard,
K. Lucey

Also in attendance: B. Amin; C. Martin; D. Collins; S. Domanico; F. Hardy; H. Pelletier; J.
Reho; M. Caffe; L. Lawrence; P. LaRosa; S. Barbieri; R. Venturino; M. Polzella

Staff in attendance: C. Awwad; M. Hayden; C. Chasse; J. Amis; G. Fonseca; S. Mertz; A.
Goncalves

Meeting commenced at 12:02PM

1. Approval of Minutes from March 11", 2021 Meeting
A motion to approve was made by L. Gold and seconded by P. Smithwick. Motion approved.
2. NRWIB Committee Reports and Updates:
a. Committees
e Personnel - JoAnn Ryan

Nothing was reported.

¢ Youth - Fernando C. Spagnolo
Nothing was reported.

¢ Finance - William Pizzuto
W. Pizzuto reported that the NRWIB has chosen Mahoney-Sabol as the Audit Firm
for the NRWIB’s annual audit, as is reflected in item number 13 of the agenda.

¢ One Stop - Joseph Wrinn
Nothing was reported.


https://zoom.us/j/91272554132?pwd=bkhjOVU2NHZzR2N2MEl3dGxnYzZXUT09
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¢ Disability - Joseph Vrabley

J. Vrabely reported that the Disability Committee met on April 19, 2021, and there were
three takeaways from the meeting. The committee collaborated with the Department of
Aging and Disability Services to discuss virtual learning for older individuals searching
for jobs. The committee discussed summer youth with disabilities starting in June. There
were fifty slots available for participants, and at the time the Disability Committee met in
April the NRWIB had secured twenty participants, which was ideal. J. Vrabely hoped
those slots had now been filled. The next takeaway regarded the Ticket to Work program.
There were twenty-eight people that transitioned from Social Security long term benefits
to a job that was a pathway backup. The committee also discussed noting disabilities
when registering clients in CTHires. It was noted that it is very important that intakes are
educated, so that the participants’ right disability is understood to funnel the right
services for those individuals. The next Disability Committee Meeting is scheduled for
August 101, 2021.

b. DOL - Stephen Romano
On June 1%, 2021, the American Job Center in Waterbury opened up to 50% customer
capacity. The AJC is receiving customers and open from 8am to 4:15pm. On July 1%,
2021, the AJC will open to 100% customer capacity, and they are currently preparing for
that traffic load when it occurs. S. Romano announced that as of May 30", 2021, the
work search requirement was put into effect for Unemployment Insurance. The
individuals that were receiving Unemployment Insurance throughout the Covid-19
pandemic now have to document their three job procurement efforts per week. As of July,
those recipients will have to enter those efforts electronically into their weekly claim
forms. There are still virtual assistants available in the AJC for anyone seeking
employment services or unemployment insurance services within the Career Center.

3. Approval of Contracts
a. JFES - $ 1,411,559.00 (Tentative)
This figure is approximately $200,000.00 less than the NRWIB received last year, which
means there was a reduction in funding there. The NRWIB has submitted a budget to the
state, and without affecting staffing or cuts to services, the organization was able to mitigate
that.
b. WIOA - $3,427,742.00
This is the final figure, and an $800,000.00 reduction in the NRWIB’s funding. The
workforce board is working with the state and other workforce boards to mitigate those cuts,
but it is extremely difficult to operate with that type of hole in their budget. The NRWIB will
look at some staffing decisions and how to provide “street dollars,” for ITAs and OJTs.
c. CYEP- $1,102,500.00 (Tentative)
C. Awwad believes that this figure will be the base of the contract for services to students
with an additional allocation to support those students with services such as food,
transportation, peer mentoring, mental health support for issues that arise during their
employment, etc.
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d. DCF - $105,000.00

This is a small contract that supports the summer program for dedicated DCF students.

e. ADS —$917,220.07 (3-Year Allocation)

This figure is a three-year allocation for a summer and year-round youth employment
program targeted specifically at disabled youth and young adults in the amount of
$917,220.07. This year the NRWIB will be utilizing approximately $300,000.00 of those
funds to provide work experience and wages for the disabled population.

*Pending issuance from the Connecticut Department of Labor. Funding levels may
vary.

When this agenda went to print, the state budget had yet to be approved, and therefore, some
of these figures were marked tentative depending on the budget. These were the five contracts
put before the Board for ratification so that the NRWIB could move forward and deliver
services under those funding streams. A motion to approve was made by L. Gold and
seconded by P. Smithwick. Cindy Rafael abstained. Motion approved.

4. Approval of Subcontracts:

e JFES: TBICO - $60,000.00
The JFES subcontract is a contract with TBICO of Danbury to continue providing
(virtual) services to every JFES participant over the course of the year for workforce
and work readiness development services in the amount of $60,000.00.

e ARPA: Waterbury Youth Services - $153,153.78
This subcontract is funded through ARPA dollars that the NRWIB will be receiving
from the City of Waterbury to provide additional slots for funding the overflow of
Waterbury summer youth participants. The mayor is desirous of giving every student
in Waterbury a summer opportunity and is therefore providing additional funding to
support that. This contract will likely fund an additional seventy-five slots over and
above the slots that are allocated to the other Waterbury vendors.

A motion to approve was made by L. Gold and seconded by P. Smithwick. Motion approved.

5. Approval of Contract with Career Resources for WIOA Career Services and JFES Case
Management — TBD per funding allocation
Initially the NRWIB had known what the cost of delivering the services in the next year would
be, when the WIOA funding came in and the board was short the $800,000.00. The NRWIB is
working with Scott Wilderman to determine what that contract value will be, based on potential
cuts to funding and to support the WIOA end of that contract. The NRWIB is working with the
state and is ‘under the gun’ because this contract must be executed by June 30", 2021. C. Awwad
asked the Board for their conditional approval of this item and will later email the full Board of
Directors what that final contract dollar amount will be, once it is locked in. C. Awwad hopes to
do that no later than June 25" or June 26", 2021. If there is going to be a reduction in force, the
NRWIB staff is likely to be affected by that reduction, at least a week’s notice prior to the July 1%
start date of the new fiscal program calendar year. A conditional motion to approve was made by
W. Pizzuto and seconded by L. Gold. B. Dupont abstained. Motion approved.



6.

10.

NORTHWEST REGIONAL
WORKFORCE INVESTMENT BOARD

FIRST JOB | NEXT JOB | BEST JOB

Approval of One-Stop Operator Contract: Northwest CT Chamber of Commerce -
$125,000.00

As required under federal regulations, the NRWIB is required to procure a One-Stop operator no
less than every four years. The NRWIB did this initially back in 2016 for the 2016-2017 contract
year. The NRWIB went back out to bid and received two proposals. The One-Stop committee
reviewed those proposals, and their recommendation was to contract with the Northwest CT
Chamber of Commerce. This is the first of what will likely be a four-year contract, and the
NRWIB will renew them on an annual basis. The cost of providing the One-Stop operator
services required by the US DOL will be approximately $125,000.000 to support staff and the
associated costs of administering the responsibilities of this contract. A motion to approve was
made by L. Gold and seconded by W. Pizzuto. J. Ryan abstained. Motion approved.

Approval of Annual Grant of Authority 2021-2022

C. Awwad advised the Board that this is the document that the NRWIB exercises at the beginning
of each program year, that allows a number of functions to take place throughout the year. C.
Awwad advised the board to refer to her with any questions they may have in regards to the
Annual Grant of Authority. A motion to approve was made by W. Pizzuto and seconded by P.
Smithwick. Motion approved.

Approval of All-Funds Budgets for Program Year 2021-2022

C. Awwad referred the Board to S. Merz, the NRWIB CFO, who was on the call and has been
working diligently to balance the budget, as the NRWIB has had close to $1,000,000.00 cut from
the budget. At the time of the meeting, the budget before the Board was unbalanced by
$227,000.00, leaving no money available under WIOA for services to clients. C. Awwad
informed the Board that the NRWIB received some good news pertaining to the funnel money
allocation that supports the NRWIB’s construction job funnel. The money will be funded above
and beyond what was anticipated, which will somewhat help to balance the budget, and create
opportunities for some training programs. C. Awwad advised the Board to direct any questions
regarding the All-Funds budget to S. Mertz, who has done a great job in putting the budget
together. The NRWIB staff has been doing their best and meeting regularly to discuss how to
move costs in and out of different funding streams where it is allowable. W. Pizzuto commended
S. Mertz and the NRWIB staff on their efforts to balance the budget, as it is a difficult task to
accomplish, and Chairman G. Pisani agreed. A motion to approve was made by J. Wrinn and
seconded by L. Gold. Motion approved.

Approval of the 2021-2022 Cost Allocation Plan - Please Refer to Bound Notebook

This document reflects the NRWIB’s new indirect cost rate that the US DOL cost allocation
department came to terms with earlier this year. The Cost Allocation Plan was approved by the
US DOL and sent to all of the NRWIB’s cognizant agencies so that they know what that indirect
cost rate is. A motion to approve was made by L.Gold and seconded by P. Smithwick. Motion
approved.

Designation of “Industries with Significant Labor Market Demand” for the Purpose of
Funding ITA’s in Excess of the $4,000. Maximum PY 21
A motion to approve was made by W. Pizzuto and seconded by L.Gold. Motion approved.
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Approval of NRWIB WIOA Policies:

C. Awwad advised the Board that these are two policies that were re-worked.
a. WIOA Registration/Customer Flow Policy
There were significant adjustments made to the WIOA Registration/Customer Flow Policy’s
economic threshold for eligibility. In light of the additional money that has been provided to
individuals that are collecting unemployment compensation, it was discovered that a large
number of people were no longer going to be eligible for services, because the unemployment
compensation put them way out of the margins. The NRWIB went back and compared the
policy with the other workforce boards’ and addressed the issue. The policy guideline will
now follow 185% of the federal poverty limit, which will seek to bring individuals back in
that would have fallen off that benefits cliff.

b. Basic Skills Assessment Guidelines

The NRWIB has worked to revise the CASAS score that one should achieve to be able to be
determined basic skills deficient. This guideline clarifies the CASAS test series that the
NRWIB uses and what the required score is for someone not to be classified as basic skills
deficient. It is very important that when registering individuals in the system, that the
NRWIB is aware of all their barriers, and if someone is basic skills deficient as a result of
their CASAS scores, it’s important that that is noted in their profile, because it does
significantly alter the NRWIB’s performance when serving those individuals. A motion to
approve was made by P. Smithwick and seconded by W. Pizzuto. Motion approved.

Approval of One-on-One Literacy and Numeracy Tutoring Services Contracts:

a. EdAdvance - $15,000.00
This contract will serve clients in the Litchfield and Northwest Hills area.

b. Naugatuck Adult & Continuing Education - $15,000.00
*Item 12b was revised to reflect Naugatuck Adult & Continuing Education, not Naugatuck
Community College, as was printed on the initial agenda. This contract will serve clients in and
around the Greater Waterbury area. These two contracts will be funded with JFES, as it was
realized that many of those individuals present without a high school diploma and are
significantly basic skills deficient. This will allow one-on-one tutoring for the purposes of helping
those individuals achieve a better score on the CASAS test. The NRWIB had hoped that the
individuals in the Danbury area would submit for this, but unfortunately, WERACE does not
have the significant staff at this time to offer those services, and the NRWIB will look to engage
them once they feel they are prepared to deliver those services. These contracts are for one-on-
one tutoring services, whether in-person or virtual, to help clients who need significant
remediation in either math or literacy to receive those services. A motion to approve was made by
W. Pizzuto and seconded by P. Smithwick. Motion approved.

Approval of 3-year engagement with Mahoney-Sabol for Annual Audit

The NRWIB went out to bid for this contract and the Finance Committee oversaw the process.
Two firms provided proposals. The NRWIB worked with the Finance Committee and CFO S.
Mertz, and it was determined that Mahoney-Sabol was the most responsive. The NRWIB will
enjoin them on a three-year engagement and will notify the state following the Board of
Directors’ approval at today’s meeting. The contract is for approximately $21,000.00 a year for
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the NRWIB’s audit, which is actually a very good price for the size of their audit, and C. Awwad
expressed she was very pleased with this figure. Mahoney-Sabol has been the NRWIB’s auditor,
and the organization went out to bid because they were required to, not because the NRWIB had
any issue with the firm. Therefore, the Finance Committee recommended that the NRWIB
continue their engagement for the next three years. A motion to approve was made by G. LaCapra
and seconded by C. Rafael. Motion approved.

Approval of License Agreement Amendment with New Opportunities Inc. for AJC office
space in Torrington

The NRWIB renews this agreement on an annual basis, as the organization shares space in
Torrington on Field Street for the American Job Center that is co-located with New
Opportunities, Inc. C. Awwad expressed her appreciation for the opportunity to leverage their
services with the NRWIB’s services for the Northwest corner residents. C. Awwad reported that
she had a good meeting with the new CEO of New Opportunities, Inc., Bill Rybczyk, about
making sure that the Waterbury office is also leveraging their services with the NRWIB’s
services. This license agreement is required to be renewed, as it sets forth payment of some rent
for the next year. A motion to approve was made by P. Smithwick and seconded by W. Pizzuto.
Motion approved.

Renewal of Conflict-of-Interest Policy

This is the NRWIB’s annual review of the Conflict-of-Interest statements and memorializes that
the Board members are aware of the Conflict-of-Interest Policy. The NRWIB is required to renew
this on an annual basis. C. Awwad requested that each Board member review, print, sign, and
date the Conflict-of-Interest Policy and either scan or fax the document back to A. Goncalves.
This is part of the NRWIB’s federal compliance. No motion necessary.

Additional Updates:

a. One-Stop Center Director Update — Kathy Maness
K. Maness was not on the call, and C. Awwad spoke on her behalf. C. Awwad
commended K. Maness for doing a tremendous job and advised the Board that a report
from K. Maness was submitted as an attachment to the agenda.

b. Executive Director Update — Cathy Awwad

e Update on Partner Memorandum of Understanding(s) and Infrastructure
Funding Agreements
C. Awwad thanked the Board for their time and advised the members that the
Annual Meeting for the Consortium Executive Committee of Lead Elected
Officials was held on Thursday, June 3, 2021. The five mayors that serve as the
governing body for the forty-one lead elected officials that make up the
NRWIB’s service delivery area met. An agenda very similar to the current Board
meeting agenda was executed. The mayors that attended were sorry to hear about
the cut in funding, and they also gave the NRWIB a conditional approval to the
budget pending what will eventually be required to fill the gap. C. Awwad
advised the Board that the NRWIB had recently completed the negotiations to
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renew all of their Memorandums of Understanding with their required partners,
which included the negotiation of the Infrastructure Funding Agreement. C.
Awwad once again thanked S. Mertz for her time and effort spent on
accomplishing that. The NRWIB took a very deep dive on behalf of all the
workforce boards, as the work that they have done this year will likely be relayed
out as technical assistance to the other four boards. The NRWIB worked in
partnership with the DOL, and C. Awwad thanked them for their help,
specifically Mark Polzella and his staff for the help they provided in determining
the cost centers that helped the NRWIB negotiate the Infrastructure Funding
Agreement. Those MOUs and IFAs are all out for signature to the requisite
commissioners. C. Awwad requested Chairman G. Pisani’s signature and advised
the Board that she would be meeting with Mayor Cavo to secure his signature, as
he is the chairman for the coming year for the Consortium Executive Committee
of Lead Elected Officials. Mayor Cavo replaced Mayor Boughton earlier in the
year when Mayor Boughton stepped aside to take the position as Commissioner
of Revenue Services in Governor Lamont’s administration. No motion necessary.

Update on COVID -19 Reopening Plans

C. Awwad advised the Board that the NRWIB’s Covid re-opening plan is
well underway. The offices are opened and the NRWIB is pleased to have
customers visit once again. The majority of the individuals coming into the
building are doing so to review unemployment compensation issues, but the
NRWIB is hopeful that as time winds down on the extra benefits, that more
individuals will be looking to access the workforce board for training and
placement services. The NRWIB is engaging in a recruitment marketing
campaign with the slogan “Let us help you collect that back to work bonus!” If
the NRWIB can get individuals back to work, they will be eligible for the bonus
that the Governor has offered. The NRWIB has advertised on billboards to
promote the workforce board and encourage people to access their services.
There is a large digital billboard advertised on Route 84 and there are some more
in the Torrington and Winsted area. The NRWIB is also working through some
digital click-through ads in the Danbury region and will be advertising on bus
wraps in the rest of the region. The face of the NRWIB’s bus wrap campaign will
be that of a young man on a career pathway with a great story, and the theme of
that campaign will be something along the lines of “I’m on my career pathway,
let the workforce board help you get on yours,” but the language has not been
landed yet. C. Awwad hopes that campaign will help encourage people to return
to using the AJC’s services to get back to work. C. Awwad thanked all of the
Adult Ed partners that were on the call. Earlier in the week, the NRWIB
submitted a “Re-think Adult Ed” challenge, and earlier in the year the NRWIB
partnered with Adult Ed and submitted for round one. The NRWIB was pleased
to make the finals. There were two hundred and fifty applications submitted, and
out of ninety-five finalists the NRWIB was one of them. C. Awwad thanked Sue
Domanico and the individuals at Ed Advance, who served as the lead grant
writers, and C. Awwad is very hopeful that the NRWIB’s application will be met
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with success. The application centered around creating a pre-apprenticeship
program for manufacturing, embedded as the NRWIB’s Adult Ed students work
towards completing their GED, they would engage in career pathway training
that would be for credit towards their GED, and then lead them into a career in
manufacturing. C. Awwad advised the NRWIB’s community college partners
that Dr. Dresner had been appointed as the new CEO of Naugatuck Valley
Community College and Dr. Rourke remained at Northwestern Community
College. Both colleges are integral providers of the NRWIB’s training programs
throughout the region, and C. Awwad thanked them for their partnership and
their ability to be flexible to continue to work through the re-opening and the
delivery of services to clients.

M. Hayden advised the Board that the NRWIB launched its new website
as of Monday, June 7%, 2021. The NRWIB staff worked very hard with the
WORX Group to revamp the NRWIB’s website www.nrwib.org. The WORX
Group did an extremely nice job, they completely re-designed the old website,
the new website is much more user-friendly, and the NRWIB is really satisfied
with it. M. Hayden encouraged everyone on the call to visit the new website
when they have the chance.

C. Awwad thanked the NRWIB team that took a deep dive into helping
the WORX Group create the new website, as that was her first true lesson in
letting go of a process, and the staff did a wonderful job. The new website
contains a staff directory with pictures of all the NRWIB staff members, better
explanations of the NRWIB’s programs, and is more interactive (such as the
CareerPath Manufacturing app to register for the manufacturing program). C.
Awwad hopes to add the Next Gen Manufacturing partnership information to the
website as well, as the partnership is well underway and the NRWIB is very
excited about it. The NRWIB is working with a high-level team of industry
partners from manufacturing across the region, mapping out what is needed for
talent development and marketing careers in manufacturing. The NRWIB is
going to take the lessons learned from the manufacturing partnership, and apply
them to begin a Next Gen Healthcare Partnership in late summer/early fall, to
have similar conversations and activities that help drive workforce development
for the healthcare industry. C. Awwad expressed her appreciation for all of the
partners that have assisted with the Next Gen Manufacturing Partnership.

C. Awwad also noted that a new board member, Warren Levy, of
Danbury Metal Finishing, Inc., has joined the Board of Directors, and the
NRWIB is very happy to have him. C. Awwad expressed that the NRWIB is
looking forward to his input, as it continues to address the workforce issues in
Danbury.

C. Awwad commended the NRWIB staff, specifically the program and
finance staff, for doing a tremendous job. The NRWIB had their first in-person
staff meeting since the outbreak of COVID-19, and C. Awwad expressed her
enthusiasm to be able to meet in-person again, and to possibly hold the
September Board of Directors’ meeting in-person as well.


http://www.nrwib.org/
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On behalf of the Board, Chairman G. Pisani also commended the
NRWIB staff and the amazing job they have been doing, and commented that
their work does not go unnoticed.

Financial Report

C. Awwad advised the Board that the financial packet was part of the backup documentation
attached to the agenda and directed any questions regarding the report to CFO S. Mertz, who was
on the call. C. Awwad informed the Board that the NRWIB is in good shape, and some of the
expenses may be prepaid for next year, if the Board had any questions about what seems to be an
overage. The financial report was accepted as submitted. No motion necessary.

Other Business

For consideration and discussion, C. Awwad advised the Board that the workforce boards are still
waiting on the language regarding the Office of Workforce Strategy (OWS). It is now understood
that it will likely take shape in the implementer bill. The workforce boards are working with the
OWS to make sure that all efforts are collective and collaborative across the state. C. Awwad
stated that the workforce boards do a really good job, work hard in a very challenging time, and
as of late feel vulnerable to some unfair circumstances. They have worked with the OWS and will
engage in a state-wide report to look at the entire workforce system in general, not just the
workforce boards. The workforce boards’ partners are required to participate in taking a hard look
at the workforce system in the state of Connecticut and make adjustments for the benefit of the
system. The goal is to create a collaborative effort to make sure they are meeting the needs of the
residents.

C. Awwad reminded the Board that the NRWIB is always available for questions and
tries to be as responsive as possible. There are a number of employers calling every day looking
for employees, but unfortunately there is a shortage of employees. This is the reason that the
NRWIB will attempt the marketing campaign to get recruits back into the job centers, as this has
affected every job industry.

S. Mancini commended C. Awwad on the new NRWIB website and for everything the
NRWIB is doing for individuals in the region. S. Mancini thanked C. Awwad for revamping the
CASAS testing scores under the revised Basic Skills Assessment Guidelines (item 11b on the
agenda), as she believes it is very important that different agencies work together to have some
commonality, and not use different criteria when testing students. C. Awwad commented that the
workforce board wanted to be in line with the state policy and understood that they needed to use
the Goal Series. C. Awwad advised S. Mancini to connect with her should she have any questions
pertaining to the revised Basic Skills Assessment Guidelines upon review.

C. Awwad informed the Board that she has asked Commissioner Lehman to consider
speaking at the September in-person Board of Directors’ meeting, about the economic workforce
development climate in the state. Commissioner Lehman responded that he will join the meeting
if his availability allows for it. C. Awwad hopes to focus on one or two of the NRWIB’s premier
programs at the next meeting, so that individuals can see the impact that has been made. C.
Awwad will also share some exciting success stories of how the NRWIB has helped move
individuals along their career pathways, and onto a better and more secure job. The NRWIB’s
motto is “First job. Next job. Best job,” and C. Awwad will talk about how that impacts people
throughout the region, at the September 9, 2021 meeting.
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C. Awwad also informed the Board that the Waterbury Mayor’s office made a financial
commitment to a training center in Waterbury to stand up an Introduction to Plastics program.
The program graduated its first ten plastics trainees the Friday prior, and C. Awwad believes that
by the following week all ten will be gainfully employed. The NRWIB is very excited about the
program, has the next class ready to go, and continues to meet the needs of the manufacturing
industry. More importantly, the workforce board is excited for the employers in the region, that
there is now a facility in the region that can help meet their needs. Along with C. Awwad, Rich
Dupont and Evan Berns helped put that program together, and C. Awwad thanked Evan Berns, as
he was extremely instrumental in helping review the curriculum. E. Berns had the students visit
the Seitz, LLC facility and sent instructors to assist with the instructions. The industry partners
stepped up in a very large way, working with the workforce board to make that happen, and the
NRWIB is very thankful for their participation and looks forward to their continued success there.

E. Berns thanked C. Awwad, R. Dupont, and everyone else on the team, as he believes
the partnership is a game changer for his industry, and the program has been great for his
corporation.

Chairman G. Pisani thanked C. Awwad for all that she does and wished everyone on the
call a safe and healthy summer season. G. Pisani also thanked the Board of Directors for their
commitment, their time, and their dedication, as he believes this is a trying time, and hopes to get
through it all together with good will and perseverance.

Adjournment
A motion to adjourn was made by J. Wrinn and seconded by W. Pizzuto at 12:53pm. Motion
approved.



MEMORANDUM

FROM: Kathy Maness, VP of Operations-Northwest

TO: Cathy Awwad, NWRWIB

DATE: September 1, 2021

CAREER RESOURCES, INC.

ACCOMPLISHMENTS

» Due to WIOA funding cuts, AJC staff was reduced by 12 people effective 6/30/21. Currently
the Danbury Affiliate AJC has 1 Career Navigator and Torrington has 1.5. The Waterbury AJC
has 2.5. There is a Career Navigator that works 3 days in Torrington and 2 days in Waterbury.

ONE STOP REPORT

We are working diligently to keep up with the demand for services.

» JFES Career Navigators were trained to complete WIOA eligibility applications to co-enroll

their customers as needed.

» Danbury staff has started meeting with customers in New Milford monthly at the Town Hall by
appointment to deliver basic information on services provided at the American Job Center.
» Information Sessions continue to be held virtually.

PY20-21 Program Year-Final Report

Total ITA’s issued for PY 20-21 (July 1, 2020 — June 30, 2021)

PROGRAM ITA’s AMOUNT
WIOA — Adult 14 $46,188.00
WIOA - DLW 47 $171,142.00
Construction Funnel 2 $16,000.00
Apprenticeship CT Initiative (ACI) 31 $206,625.00
Apprenticeship CT 2.0 — Plastics 20 $139,500.00
Opioid Grant 30 483,820.00
HomeWorks 2 $4,569.00
Total 146 $1,067,844.00




CT Food 4 Thought Project Overview

CT Food 4 Thought is a food production facility focused on increasing the availability of locally
grown produce, providing training and employment opportunities in an agricultural
environment, and increasing the unrestricted revenue to support social service programming
operated by New Opportunities, Inc. This facility will operate out of the Torrington area and
will include partnerships with local grocery stores as well as food distribution centers. The
facility will include at least 12 employees and 25 participant/trainees during Phase 1 and will
also serve as a learning laboratory for those interested in agricultural development.

In the summer of 2019 an agreement was reached with American Hydroponics to be the
business partner for the first three greenhouses to be constructed in Torrington. Additional
agreement was reached with Technology Park Associates for the leasing of land that houses
this operation. In December the site began to receive both the greenhouse structures and
the growing equipment for the operation. In addition the agency reached agreement with
Captured Time Productions to begin a film project to document the journey on this project
and the next phases of construction and production.

The construction phase of the project began with a ground breaking on June 30, 2020.
Currently the project is in the final stages of construction of the first three greenhouses
spanning nearly 13,000 square feet and a 5,000 square foot warehouse facility for processing
and packaging. CT Food 4 Thought’s weekly production will include an average of 9,000 4
oz. containers of produce such as lettuce, kale, and arugula.

The total project cost for CT Food 4 Thought, Inc. is $3,000,000.00 with financing that includes
a $1,000,000.00 loan from the Connecticut Department of Economic and Community
Development. A construction loan was also financed through the Savings Bank of Danbury.



Northwest Regional Workforce Investment Board
ITA Policy
WIOA 2021

Individual Training Accounts

The Northwest Regional Workforce Investment Board adopts the following policy with respect to
issuance of Individual Training Accounts.

The NRWIB has limited funding for ITA’s and with this declaration, will prioritize the issuance of ITA’s
to region residents first, while following its Priority of Service as outlined in the Client Flow and
Registration Policy. The following factors are to be considered by the Career Navigator when developing
an Individual Employment Plan with participants:

Communication with Career Navigator in timely manner

Appropriateness of requested training as it relates to current industry sector/labor market demand
*Labor market demand status of previous training( if any)

* Attendance records from previous training (if any)

Career Navigator recommendation

VVVYYVY

Funding for Individual Training Accounts (ITA) will not exceed $4,000 per customer; however, programs
identified as meeting Annually defined” priority labor market demands” as determined by the Board, will
receive consideration for additional funding. Such consideration must be approved by the Executive
Director, or designee. No ITA shall exceed $8,000.

*Customers receiving an ITA shall not be eligible for further ITA funds until 24 months after the date of
exit from the prior training. Requests for additional training vouchers will be reviewed and awarded on a
case by case basis

The Board deems the following to be industries with significant labor market demands for PY 21-22:
Manufacturing, Healthcare, Information Technology and Environmental Remediation.

Payment Policy for ITA:

The Eligible Training Provider must invoice the NRWIB Fiscal Department (Attention: Gina
Beechinor) within the time specified below of each attainment of each benchmark. Ifinvoices are
not received within the allotted time frame, the Eligible Training Providers forfeits the payment for
the benchmark, and funding will be re-programmed for other uses. In no case, will total payment
exceed $4,000.00* (Four Thousand Dollars). Payment will be made to the Eligible Training Provider
within 30 days of receipt of invoice, and in accordance with the following benchmarks:

e Enrollment Benchmark 75% of allowable costs payable upon customer’s enrollment into
program. Enrollment, for this purpose, is defined as attendance at 3 consecutive class
sessions. Verification of enrollment must be supplied, via the attached “Three Day
Enrollment Confirmation Report” form, with vendor invoice to the NRWIB fiscal department,
as well as the American Job Center (AJC) Career Navigator. Invoice must be received within 30
days of benchmark attainment. Failure to submit the invoice as required will result in the
forfeiture of payment.




Completion Benchmark 25% of allowable costs payable upon customer’s successful
completion of program. Verification of successful completion of program and credential
attainment, as applicable, must be supplied with vendor invoice to the NRWIB fiscal
department, as well as the American Job Center (AJC) Career Navigator. Credential must be
obtained within 90 days of class completion. A participant shall be considered to have
successfully completed his/her training upon receipt of the official credential in accordance
with the US Department of Labor definition and the certificate of completion awarded by
the Eligible Training Provider. If the provider does not directly issue the credential, the
training entity must ensure, facilitate and document that the participants have completed
and obtained the licensing exam(s). If the credential is not obtained within 90 days of class
completion, the ELIGIBLE TRAINING PROVIDER forfeits the benchmark payment.




LETTER OF AGREEMENT
BETWEEN
THE CONNECTICUT DEPARTMENT OF CORRECTION
AND
THE NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD

This agreement is entered into by Cheryl L. Cepelak, Deputy Commissioner, on behalf of the
Department of Correction (hereinafter referred to as “DOC”), and Catherine Awwad, Executive
Director, on behalf of the Northwest Regional Workforce Investment Board (hereinafter
referred to as “NRWIB”).

WHEREAS NRWIB is designated by the Governor as a Workforce Development Board to
undertake programs and projects to facilitate the employment of hard-to-serve populations in
the Northwest region of Connecticut.

WHEREAS DOC is willing to assist with recruiting and referring eligible individuals for
employment services provided by NRWIB.

NOW, THEREFORE, the parties hereto agree as follows:

L. Purpose
The purpose of this agreement is to establish the terms and conditions for the operation of the
NRWIB Project Reentry in both the Manson Youth Institution (hereinafter referred to as MYI)
and Cheshire Correctional Center (hereinafter referred to as CCl). NRWIB will operate Project
Reentry that will provide career counseling, age-appropriate employment assessments and
training that results in industry recognized credentials to inmates planning to return to the
Northwest Connecticut Workforce Investment area upon release. The Project Reentry will also
provide post-release support services to participants.

. Term of Agreement
Either party, through written notice, may terminate this Agreement. Such notice must be
received no later than thirty (30) days prior to anticipated termination date.

Either party may terminate this agreement, without notice, if, in the opinion of its Executive
Head, the health, welfare or safety of the public, staff or inmates is in jeopardy.



. Funding
There is no funding associated with this Agreement. NRWIB shall be responsible for
its own costs incurred a s a result of activities conducted pursuant to this Agreement.

V. Responsibilities of Parties
A. Both parties agree to:

1. Adhere to agency confidentiality guidelines for the management of individual
records. Thus, no information will be transmitted to anyone without written
consent of or authorization by the individual participant in accordance with
agency procedures.

2. Participate in the project as agreed.

3. Collaborate for the purposes of this project.

B. NRWIB agrees to:

1.
2.

Operate Project Reentry at MYl and CCI.

Provide materials and equipment necessary for the project approved by both
facilities.

Interview inmates for eligibility and determine, based on their training and
expertise, if either enrollment in the program or deferment is appropriate.
Provide pre-employment preparation, coaching, and training services to eligible
inmates as further described in Section V of this agreement.

C. DOC agrees to:

1.

Publicize and promote the availability of Project Reentry services among inmates
and staff working with them across DOC facilities.

Assist in identifying prospective candidates for enrollment in the services who
meet program criteria, namely, inmates who are expected to return to the
Northwest Workforce Investment Board’s service delivery area (based on last
known address or an expression of intent to return to a particular town) and
scheduled for release within 6 months and who are thus prospective participants
in Project Reentry.

Provide data in electronic form on the employment or other relevant programs
that the participants have completed within the DOC system.

Provide access to educational and vocational scores for participants in Project
Reentry to facilitate reentry planning.

Allow designated NRWIB staff and/or affiliated training providers access to MY
and/or CCl, subject to DOC procedures and restrictions. NRWIB staff and training
providers will receive facility-based Safety and Security Orientation at MYI
and/or CCl.



6. Provide computer/media equipment and telephones necessary to conduct
education, testing and referrals of participants, and/or display approved
educational materials and resources, within the limits of DOC protocols.

7. Agree that NRWIB Partners who will be assisting in Project Reentry will be
reviewed and approved on a case-by-case basis by the NRWIB and required to go
through the DOC VIP training for volunteers working in DOC facilities.

8. Provide adequate space, as available, at MYl and CCl to establish and operate
Project Reentry in accordance with a mutually agreed access and use schedule,
which may include: the large classroom, the smaller programming room to the
left of the large classroom and one additional office.

9. Facilitate Internet access for NRWIB-supplied computers in the space and
provide NRWIB staff access to the sites they require to conduct their business.
Project Reentry participants will have access to DOC approved web sites, within
DOC security procedures and guidelines.

10. Facilitate necessary network wiring to allow for network connections for NRWIB
computers in the space in accordance with a mutually agreed wiring plan.

11. Facilitate inmate participation and scheduling to attend the services offered
within the MYI or CCI, within DOC procedures.

12. Facilitate coordination between DOC staff and the NRWIB staff as needed to
support inmate participation and success in Project Reentry, including but not
limited to coordination around the career plans and reentry plans of inmates
enrolled in the program.

13. Facilitate close coordination with Parole Officers assigned to work with
participants through the local Parole offices.

V. Project Reentry Protocol
A. Eligibility
1. To participate in Project Reentry at MYI or CCl, inmates must:
a. Be identified by DOC for participation.
b. Be planning to return to or establish residency in one of the 41 towns of the
Northwest Workforce Investment Area upon release;
c. Be a minimum of 18 years of age and convicted as an adult;
d. Not be convicted of any crimes of a sexual nature (other than prostitution);
e. Be scheduled for release within 180 days of referral;
f. Participate in an orientation session for the project;
g. Complete any necessary paperwork including but not limited to releases of
information, participation agreement, and consent to participate; and
h. Participate in the interview process with NRWIB staff in order to determine
eligibility.



2. Participation is voluntary, and inmates may opt out of participation in the project.

B. Recruitment of Project Reentry Participants

1. NRWIB staff will work with DOC staff to identify candidates for Project Reentry at
MYI and CCl and other facilities operated by DOC.

2. The Program Coordinator will hold orientation sessions for candidates to describe
the project and the benefits and services that participants will receive. These sessions
are generally held weekly or as needed depending on the number of identified
candidates.

3. NRWIB will complete all necessary assessments and personalized career planning
with all enrolled participants. Personally identifiable information will be stored such
that it is in a locked file cabinet or in a password protected secure electronic file as
outlined by DOC information technology protocols.

C. Delivery of Career Services
Project Reentry will offer employment-focused services at the MYl and CCl in order to

prepare participating inmates to actively seek employment upon their release. Services
will be provided through classroom and self paced compute-based curriculum and
assessment and may include:

1. Basic skills assessment

2. Interest inventories and career exploration

3. Training that results in industry recognized credentials

4. Individual coaching and career planning

5. Job readiness instruction

6. Job search skills training

7. Literacy and computer skill

D. Post-Release Services
NRWIB shall provide referrals and linkage to post-release support services for enrolled
participants in collaboration with CTDOC. These services may include:
1. Career Navigators will identify and refer for mental health or health-related needs
2. Housing
3. Clothing
4. Emergency Food/Food Banks
5. Veterans Benefits
6. Assistance in obtaining public assistance benefits including but not limited to the
Supplemental Nutrition Assistance Program (SNAP) formerly known as Food Stamps
7. Legal assistance
8. Basic skills remediation



9. Vocational Rehabilitation
10. Substance Abuse and Alcohol Treatment

E. Data Collection, Analysis, Storage and Retention Post-Project

1. The confidentiality of all program participants will be respected.

2. The NRWIB will collect and analyze data to produce a Project Reentry outcomes
report of aggregate data. The outcome report will be submitted monthly to the Warden
of MYl and CCI, CTDOC Coordinator and the CTDOC Fiscal Services contact. Participant
data/information should be protected in any form or medium, whether electronic, on
paper, or oral. It will be aggregated in such a way that no reader will be able to infer the
identity of any participant.

3. Each party will store and retain records per its agency confidentiality and record
retention protocols, State statutes and regulations, federal laws and regulations, and as

VI. Publication/Ownership of Findings
Findings will be published in accordance with CTDOC Administrative Directive 1.7,
Section 14. Publications released as a result of the Program will not identify any
participant. Participant data will be aggregated in such a way that no reader will be
able to infer the identity of any participant.

VIl. Points of Contac t
CTDOC Contact: NRWIB Contact:
Catherine N Awwad
COMPLETE Executive Director

249 Thomaston Ave
Waterbury, CT 06702
CTDOC Fiscal Services:

VIII.  Miscellaneous
A. DOC may suspend and/or terminate participation in this program, without notice, if it
is determined that operational needs require such suspension and/or termination. Operational
needs are defined as anything necessary to maintain safety, security, and proper operation of a
correctional facility, as determined by DOC.

B. Entry of any individual into MYl and/or CCl is contingent upon completion and
approval of a DOC Application Form for VIPs-Volunteers, Interns & Professional Partners, and a
successful background check of the individual.

C. DOC reserves the right to deny entrance into MYl and/or CCl to any individual at any
time based on operational needs and/or prior inappropriate conduct of the individual.

D. Attachment A and all documents referenced therein are made part of this Agreement.



E. NRWIB agrees to adhere to all terms and conditions set forth in the DOC ‘Guide for

Contractors in the Correctional Environment’ made part of this agreement through

Attachment

F. NRWIB understands that DOC operational needs take precedence over needs of
Project Reentry.

G. NRWIB understands that providing services within a correctional facility poses certain

risks.
H. NRWIB acknowledges that DOC is a State government agency and as such, this
Agreement is subject to all applicable contractual laws and regulations.



SECRETARY'’S CERTIFICATE

RESOLUTION OF THE Board of Directors

The undersigned, Secretary of the Northwest Regional Workforce Investment
Board, Inc , hereby certifies that the following Resolution was adopted by the Board of
Directors at a meeting duly held on September 9, 2021.

Whereas, the Executive Director the Northwest Regional Workforce Investment
Board, Inc. will be on an extended medical leave during the month of September 2021,
and

Whereas, during that time it may be necessary to execute documents, including
but not limited to contracts, memorandum of understandings, and reports required for
the timely conduct of business, and

Whereas, the NRWIB seeks to ensure that all documents are executed in a
timely fashion,

Now, therefore, it is resolved that the NRWIB authorizes the Deputy Director

execute all necessary documents, including but not limited to contracts, memorandums
of understandings and reports effective September 1, 2021 thru October 15, 2021.

Attest:

Beth Dupont
Secretary



8:47 AM

08/30/21
Accrual Basis

Northwest Regional Workforce Investment Board, Inc.

Profit & Loss Budget vs. Actual
July 2020 through June 2021

Income

41000 -
41200 -
42000 -
44000 -
45000 -
- Grant Funds-Other Additional
45500 -
45510 -
47000 -
48000 -
49000 -

45001

WIOA

WIOA Carry-Over
JFES

WIOA Demo Grants
Grant Funds-Other

Unreserved/Unrestricted
INTEREST EARNED

Youth Employment Programs
Good Jobs Ordinance

US DOL Grants

Total Income

Gross Profit

Expense

51000 -
55000 -

62000 -
63900 -
64000 -

65000 -
66000 -
68000 -

68001

70000 -
72000 -
74000 -
76000 -
76200 -
77000 -
78100 -
78200 -
78300 -
78500 -

78600 -

79000 -
79999 -
80000 -
- Provider Expense-Other
80002 -
80004 -
80005 -
80006 -
80007 -

80001

80009 -
80010 -
81000 -
82000 -
83000 -
90020 -

Salaries
Fringe Benefits

Rent/Util/Sec/Clean
Infrastructure Cost Recovery
Telephone

Advertising/Printing
Dues & Subscriptions
Office Supplies/Equipment

- Cost of Meeting
68500 -

Software

Postage

Travel & Mileage
Staff Training
Insurance
Outreach/Recruitment
Consultants

Prof Services Audit
Prof Services Legal
Payroll Service
Purchased Services

Purchased Services PSA

Program Admin
Indirect Cost Rate
Providers

Career Services

OneStop Operator

oJT

Provider Expense-Contracts
Supportive Services

Provider Expense-ITA Exception

Subsequent Year Funding
Stipend

Provider Expense-IWT
Operational Expenses-(CRI)
Late Fees

Total Expense

Net Income

Jul '20 - Jun 21 Budget $ Over Budget % of Budget
3,439,328.34 4,253,890.70 -814,562.36 80.9%
497,511.61 497,511.61 0.00 100.0%
1,495,097.00 1,595,097.00 -100,000.00 93.7%
302,859.69 603,309.83 -300,450.14 50.2%
1,999,824.11 3,109,220.00 -1,109,395.89 64.3%
55,727.00 234,013.00 -178,286.00 23.8%
1,001.07
1,321.20 0.00 1,321.20 100.0%
1,228,616.46 1,462,630.00 -234,013.54 84.0%
70,372.26 89,676.50 -19,304.24 78.5%
448,729.66 1,557,400.82 -1,108,671.16 28.8%
9,540,388.40 13,402,749.46 -3,862,361.06 71.2%
9,540,388.40 13,402,749.46 -3,862,361.06 71.2%
1,334,067.93 1,440,787.05 -106,719.12 92.6%
442,805.21 512,908.02 -70,102.81 86.3%
164,405.96 175,185.82 -10,779.86 93.8%
-15,863.35
15,388.49 22,186.76 -6,798.27 69.4%
7,674.48 12,116.99 -4,442 .51 63.3%
13,540.53 10,673.36 2,867.17 126.9%
64,673.61 73,894.11 -9,220.50 87.5%
250.00 5,698.20 -5,448.20 4.4%
0.00 210.55 -210.55 0.0%
1,754.57 6,659.50 -4,904.93 26.3%
1,338.83 19,561.01 -18,222.18 6.8%
4,619.73 13,593.29 -8,973.56 34.0%
20,362.52 20,160.00 202.52 101.0%
7,138.80 18,338.00 -11,199.20 38.9%
15,612.50 23,581.00 -7,968.50 66.2%
20,000.00 22,550.00 -2,550.00 88.7%
12,707.74 28,186.00 -15,478.26 45.1%
4,103.85 4,953.51 -849.66 82.8%
31,012.91 55,027.57 -24,014.66 56.4%
59,532.52 73,750.00 -14,217.48 80.7%
0.00 0.00 0.00 0.0%
0.00 106,672.91 -106,672.91 0.0%
666,581.86 1,238,992.89 -572,411.03 53.8%
969,615.57 1,577,795.00 -608,179.43 61.5%
2,370,725.51 2,164,303.38 206,422.13 109.5%
125,000.00 120,000.00 5,000.00 104.2%
113,649.90 824,184.79 -710,534.89 13.8%
2,058,185.60 2,826,650.74 -768,465.14 72.8%
163,390.99 647,616.60 -484,225.61 25.2%
186,219.09 516,209.33 -329,990.24 36.1%
0.00 414,593.06 -414,593.06 0.0%
24,128.50 16,032.75 8,095.75 150.5%
8,816.70 84,677.27 -75,860.57 10.4%
288,070.64 325,000.00 -36,929.36 88.6%
334.90
9,179,846.09 13,402,749.46 -4,222,903.37 68.5%
360,542.31 0.00 360,542.31 100.0%
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Northwest Regional Workforce Investment Board Budget ends 3/31/22 ends 9/30.21 ends 4/13/23 ends 6/30/24
ccc | WIOA JFES COVID-19 ‘ ‘ 4]1/21-9/30/22 ACI ‘
Description GL# Indirect Adult Admin | Adult DLW Admin DLW Rapid Response Youth Admin Youth JFESAdmin | JFESProgram Dislocated Worker HPOG ADS Youth CYEP DCF Apprentice ACI 2.0
Grant Funds Available $ - $ 113,005.00 $ 1,017,053.00 $ 118,589.00 $ 1,067,307.00 $ 111,178.00 $ 1,000,610.00 $ 141,155.00 $ 1,270,404.00 $ 302,384.50 $ 342,427.00 $ 917,220.07 $1,102,700.00 $ 105,000.00 $ 829,203.04 $ 1,400,000.00
Rollover Funds Available $ - $ 30,000.00 $ 170,000.00 $ 10,000.00 $ 46,364.00 $ 244,365.35 $ 32,000.00 $ 288,000.00 $ o $ o $ o $ 107,893.67 $ o $ o $ o $ o $ o
Rollover Funds to next year $ - $ - $ - $ (31,264.74) $ (255,343.28) $ - $ - $ (107,893.67) $ (611,480.06) $ - $ - $ (312,500.00) $ (750,000.00;
$ - $ 143,00500 $  1187,053.00 $  128,589.00 $ 1,113671.00 $ 244,365.35 _$ 11191326 $  1,033266.72 $ 14115500 $ 1,270.404.00 $ 302,384.50 $ 342427.00 $ 305,740.01 | $1,102,700.00 $ 105,000.00 $ 516,703.04 $ 650,000.00
Salaries $ -
Salaries $ 1,413,614.50 $ 207,008.37 $ 30,231.30 $ 130,943.00 $ 32,830.57 $ 157,645.32 $ 26,282.23 $ 287,527.39 $ 38,796.36 $ 167,667.32 $ 5,869.00 $ 17,47850 $ 9,413.63 $ 62,200.00 $ 22,367.37 $ 2452358 $ 37,200.58
Fringes $ 534,346.28 $ 78,663.18 $ 11,487.89 $ 49,758.34 $ 1247562 $ 59,905.22 $ 9,987.27 $ 109,260.42 $ 1474261 $ 63,71358 $ 2,230.22 $ 6,641.83 $ 437437 $ 2357885 $ 713263 $ 8,892.25 $ 10,224.00
Rent,Sec,Cle, Record Storage & Storage Facility 62000 $ 185,000.00 $ 25,639.96 $ 3,744.44  $ 16,21854 $ 4,066.38 $ 19,525.88 $ 3,255.45 $ 35,613.01 $ 4,805.30 $ 20,767.20 $ - $ 14,344.00 $ - $ 9,825.93 $ - $ -
Telephone 64000 $ 16,500.00 $ 2,576.72 $ 376.30 $ 1,629.90 $ 408.66 $ 1,962.28 $ 32715 $ 3,578.98 $ 48291 $ 2,087.03 $ 73.05 $ 21756 $ $ 876.37 $ - $ -
Advertising-legal notices 65000 $ 8,500.00 $ 1,600.00 $ 1,300.00 $ - $ 1,300.00 $ - $ 2,000.00 $ - $ 308.30 $ - $ - $ - $ $ - $ $ - $
Dues & Subscriptions 66000 $ 14,750.00 $ - $ 1,800.00 $ 2,200.00 $ 1,800.00 $ 2,200.00 $ 1,800.00 $ 2,200.00 $ 600.00 $ 1,650.00 $ - $ - $ $ 500.00 $ - $ -
Office Supp/Equip 68000 $ 61,175.00 $ 4,000.00 $ 1,11818 $ 9,281.76 $ 1,005.46 $ 8,707.98 $ 875.07 $ 8,079.28 $ 1,11635 $ 15,503.84 $ 2,364.39 $ - $ $ 2,934.37 $ - $
Cost of Meetings 68001 $ 5,500.00 $ - $ 500.00 $ - $ 500.00 $ - $ 500.00 $ - $ - $ - $ - $ - $ - $ $ - $ -
Postage 70000 $ 4,500.00 $ - $ 300.00 $ 500.00 $ 300.00 $ 500.00 $ 300.00 $ 650.00 $ 300.00 $ 500.00 $ - $ 100.00 $ - $ $ - $
Travel & Mileage 72000 $ 10,000.00 $ - $ 650.00 $ 1,350.00 $ 650.00 $ 1,350.00 $ 650.00 $ 1,350.00 $ 200.00 $ 800.00 $ 169.00 $ 500.00 $ $ 500.00 $ - $ -
Staff Training 74000 $ 5,000.00 $ 1,186.34 $ 17325 $ 75042 $ 188.15 $ 903.44 $ 15062 $ 1,647.78 $ - $ - $ - $ - $ - $ - $
Insurance 76000 $ 23,401.89 $ - $ 1,250.00 $ 2,750.00 $ 1,250.00 $ 2,750.00 $ 1,250.00 $ 2,750.00 $ 2,450.00 $ 3,800.00 $ $ - $ 1,350.00 $ 3,111.09 $ $ - $ -
Recruitment 76200 $ 35,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ - $ $ - $
Monitoring Fees-MR 77000 $ 33,000.00 $ 4,660.60 $ 3,625.00 $ - $ 3,633.00 $ - $ 7,500.00 $ - $ 7,592.00 $ - $ $ 990.00 $ $ 5,000.00 $ $ - $ -
Audit Fees 78100 $ 21,000.00 $ 21,000.00 $ - $ - $ - $ $ - $ - $ - $ $ - $ - $ $ - $
Legal Fees 78200 $ 13,900.00 $ - $ 1,684.49 $ - $ 131551 $ - $ 1,500.00 $ - $ - $ - $ $ - $ - $ $ - $ -
Payroll Service/ADP 78300 $ 6,700.00 $ - $ 500.00 $ - $ 500.00 $ - $ 500.00 $ - $ 1,400.00 $ - $ $ 500.00 $ 800.00 $ 1,000.00 $ $ - $
Web Page/ Qsend IT on Grant budget/software 78500 $ 13,500.00 $ 2,28857 $ 34850 $ 1,509.48 $ 37846 $ 1,817.30 $ 30298 $ 3,31455 $ 44724 $ 193283 $ $ 355.00 $ - $ 717.03 $ $ - $ -
Purchased services- PSC 78600 $ 40,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 30,000.00 $ $ - $ $ - $ $ - $ 10,000.00
Purchased services - NPAC Nick Augell 78600 $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ $ - $ $ - $ -
Purchased services - Program admin 79000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Operating Expenses $ 2,445,387.67 $ 348,623.75 $ 59,089.35 $ 216,891.44 $ 62,601.80 $ 257,267.41 $ 57,180.76  $ 45597141 $ 73,241.07  $ 308,421.79 $ 10,705.67 _$ 41,126.89 $ 15,938.00 $ 110,243.64 $ 29,500.00 $ 33,41583 $ 57,424.58
Balance Available $ (2,445,387.67) $ 83,915.65 $ 970,161.56 $ 65,987.20 $ 856,403.59 $ 54,73250 $ 577,295.31 $ 67,913.93 $ 961,982.21 $ 291,678.83 $ 301,300.11 $ 289,802.01 $ 992,456.36 $ 75,500.00 $ 483,287.21 $ 592,575.42
Program Cost $ 1,783,447.00
$ -

Career Resources 80002 $ - $ - $ - $ - $ - $ $ $ - $ $ - $ $ - $ -
Career Resources 80002 $ - $ - $ - $ 506,934.00 $ $ 452,763.00 $ - $ 101,564.00 $ $ 582,391.00 $ $ 16,700.00 $ - $ $ - $ -
One Stop Occupancy 83000 $ - $ - $ - $ 94,250.00 $ - $ 84,500.00 $ - $ 19,500.00 $ $ 110,500.00 $ $ - $ - $ $ - $ -
JFES Case Mgmt 80006 $ - $ - $ - $ - $ $ - $ - $ - $ $ - $ $ - $ - $ $ - $ -
JFES Case Mgmt Occupancy 80008 $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ - $ $ - $ -
JFES Contracts 80006 $ - $ - $ - $ - $ $ $ - $ - $ $ 80,000.00 $ $ - $ - $ $ - $ -
Youth -Contracts 80006 $ - $ - $ - $ - $ - $ - $ - $ 344,468.45 $ $ - $ $ - $ - $ $ - $ -
CHD Center for Human development
One Stop Operator Contract 80006 $ - $ - 678.67 40,988.00 678.67 40,988.00 678.66 40,988.00 $ $ - $ $ - $ - $ - $ - $ -
Summer Youth- Contracts 80006 $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ $ - $ $ 982,956.36 $ 70,000.00 $ - $ -
Contracts for services 80006 $ - $ - $ - $ 50,000.00 $ - $ 50,000.00 $ - $ 20,000.00 $ $ - $ - $ 9,000.00 $ $ - $ - $ - $  190,000.00
ITA Training 80000 $ - $ - $ - $ 70,000.00 $ - $ - $ 88,986.35 $ - $ - $ $ 50,000.00 $ 21,628.00 $ 111,655.68 $ - $ 5,000.00 $ 193,750.00 $ -
Provider Expenses - Other Career Edae/future works, ACT, content watch, Cart 80001 $ - $ - $ - $ 21,52486 $ - $ 21,524.86 $ - $ 20,77486 $ $ 22,500.00 $ 3,000.00 $ - $ 9,500.00 $ 500.00 $ 12,500.00 $ -
wT 82000 $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ -
oJT 80005 $ - $ - $ - $ - $ - $ - $ 155,379.00 $ - $ - $ $ - $ - $ 15,120.00 $ - $ $ 37,500.00 $ 62,500.00
Supportive Services-including UBER WIOA/JFES 80007 $ - $ - $ - $ 5,000.00 $ - $ 5,000.00 $ - $ 10,000.00 $ $ 22,500.00 $ 15,000.00 $ 8,505.00 $ 50,000.00 $ - $ $ 37,500.00 $ 75,000.00
Provider Expense - Other Tranistional Jobs / ITA exceptions/subsidized 80009 $ - $ - $ - $ - $ - $ - $ - $ 20,000.00 $ $ 50,000.00 $ 221,448.17 $ 2230387 $ 190,71525 $ - $ $ - $ -
stipends 81000 $ -
Subsequent Year Funding (unbudgeted/projected unspent funds) $ - $ - $ 2347231 $ 181,464.70 $ 6,391.39 $ 201,627.73 $ 4,149.20 $ 44,091.21 $ 17,94759 $ 112,085.56 $ 14,376.00 $ - $ $ 201,06221 $  263,905.42

90000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Program Expenses $ - $ - $ 24,150.98 $ 970,161.56  $ 7,070.06 $ 856,403.59 $ 244,365.35 $ 678.66 $ 577,295.31  $ 4,149.20 $ 961,982.21 $ 279,023.76  $ 295,370.11 $ 255,091.25 $ 992,456.36 $ 75500.00 $ 482,312.21 $  591,405.42
Total Expenses prior to idc $ 2,445,387.67 $ 348,623.75 $ 83,240.33 $ 1,187,053.00 $ 69,671.86 $ 1,113,671.00 $ 244,365.35 $ 57,859.42 $ 1,033,266.72 $ 77,390.27 $ 1,270,404.00 $ 289,729.43 $ 336,497.00 $ 271,029.25 $ 1,102,700.00 $ 105,000.00 $ 515728.04 $  648,830.00
Exclusions
Summer Youth Participant, Support and Contracts $ - $ - $ - $ - $ - - $ - $ - $ $ - $ $ - $ - $ 1,102,700.00 $  105,000.00 $ - $ -

$ 190,715.25

ITA/IWT and Supportive Services $ - s -8 - s 75,000.00 $ -8 5,000.00 $ 88,986.35 $ - s 10,000.00 _$ $ 7250000 $ 36,628.00 $ 120,160.68 $  50,000.00 $ - s 500000 $ 48231221 $  591,405.42
Total Exclusions from Base $ - $ - $ - $ 75,000.00 $ - $ 5,000.00 $ 88,986.35 $ - $ 10,000.00 $ $ 72,500.00 $ 36,628.00 $ 120,160.68 $ 50,000.00 $ 1,102,700.00 $ 110,000.00 $ 48231221 $  591,405.42
Net Expenses for IDC Allocation $ 348,623.75 $ 83,240.33 $ 1,112,053.00 $ 69,671.86 $ 1,108,671.00 $ 155,379.00 $ 57,859.42 $ 1,023,266.72 $ 77,390.27 $ 1,197,904.00 $ 253,101.43 $ 216,336.32 $ 221,029.25 $ - $ (5,000.00) $ 3341583 $ 57,424.58
Indirect cost rate allocation $ (351,557.71) $ 59,764.67 $ 58,917.13 $ $ 54,053.85 $ 63,764.73 $ 12,655.07 $ 5,930.00 $ 34,710.76 $ - $ $ 975.00 $ 1,170.00
Total costs $ (2,933.96) $ 143,005.00 $ 1,187,053.00 $ 128,589.00 $ 1,113,671.00 $ 244,365.35 $ 111,913.26 $ 1,033,266.72 $ 141,155.00 $ 1,270,404.00 $ 302,384.50 $ 342,427.00 $ 305,740.01 $ 1,102,700.00 $ 105,000.00 $ 516,703.04 $  650,000.00
Balance Available $  (2,445,387.67) $ 0.00 $ (0.00) $ 0.00 $ (0.00) $ $ (0.00) $ (0.00) $ (0.00) $ (0.00) $ (0.00) $ (0.00) $ $ 0.00 $ $ (0.00) $



Northwest Regional Workforce Investment Board Budget 4/1/21-3/31/25 7/1-12/31
STATE JOBS ‘ ‘ CDBG ‘ Unreserved ‘ ‘ Home Works [ SCSEP-Dept Aging ARES Youth Build ‘ TOTAL
CARES 2
Description GL# FUNNEL $896,237.50 GOOD JOBS SECTION 3 Unrestricted WHISP incl UW 25K | Distance Learnin DOC CHEFA -
Grant Funds Available $ 53,838.00 $ 896,237.50 $ 30,210.08 $ 60,000.00 $ 159,125.00 $ 171573.77 $ 1,910,889.00 $ 63,967.98 $ 196,450.00 $ 18,000.00 $ 839,095.00 $ 85,692.00 $ 14,576,087.80
Rollover Funds Available $ = $ = $ - $ - $ = $ - $ - $ 32,00000 $ = $ 1,018,429.11
Rollover Funds to next year $ - $ - $ - $  (171573.77) $ (1.456,030.75) $ - 08 (98.350.00) $ (839,095.00) $ - $ (4,944,111.21)
$ 53,838.00 $ 896,237.50 | § 30,210.08 _$ 60,000.00 $ 159,125.00 _$ - $ 454,858.25 $ 63,967.98 $ 98,100.00 _$ 18,000.00 $ 2,000.00 $ 85,692.00 $ 10,650,405.70
Salaries
$ 450,577.25

Salaries $ 15,000.00 $ 24,000.00 $ 12,769.90 $ 10,388.10 $ 4,705.00 $ - $ 61,918.00 $ - $ 22,880.00 $ 17,500.00 $ $ 1,427,145.50
Fringes $ 4,500.00 $ 9,600.00 $ 4,852.56 $ 3,947.48 $ 1,795.00 $ - $ 24,767.20 $ - $ 8,008.00 $ 6,650.00 $ $ 537,188.52
Rent,Sec,Cle, Record Storage & Storage Facility 62000 $ - $ 3,000.00 $ 1,688.82 $ 137383 $ - $ - $ 8,580.00 $ - $ 7,200.00 $ - $ $ 179,648.74
Telephone 64000 $ - $ 500.00 $ 158.95 $ 12931 $ - $ - $ 423.00 $ - $ 1,000.00 $ - $ $ 16,808.17
Advertising-legal notices 65000 $ - $ 1,992.00 $ - $ $ - $ - $ - $ - $ - $ $ 8,500.30
Dues & Subscriptions 66000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 14,750.00
Office Supp/Equip 68000 $ - $ 236.22 $ 469.15 $ $ - $ 885.10 $ - $ 1,815.50 $ - $ $ 58,392.66
Cost of Meetings 68001 $ - $ 4,000.00 $ - $ - $ - $ - $ - $ - $ - $ $ 5,500.00
Postage 70000 $ - $ 350.00 $ 200.00 $ $ - $ - $ - $ - $ - $ $ 4,000.00
Travel & Mileage 72000 $ - $ 216.63 $ 88.70 $ - $ - $ 364.00 $ - $ 750.00 $ - $ $ 9,588.34
Staff Training 74000 $ - $ - $ - $ $ - $ - $ - $ - $ - $ $ 5,000.00
Insurance 76000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 22,711.09
Recruitment 76200 $ - $ 35,000.00 $ - $ - $ $ - $ $ - $ - $ - $ $ 35,000.00
Monitoring Fees-MR 77000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 33,000.60
Audit Fees 78100 $ - $ - $ - $ - $ $ - $ $ - $ - $ - $ $ 21,000.00
Legal Fees 78200 $ - $ 9,400.00 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 13,900.00
Payroll Service/ADP 78300 $ - $ - $ 1,500.00 $ - $ - $ - $ - $ - $ $ 6,700.00
Web Page/ Qsend IT on Grant budget/software 78500 $ - $ - $ - $ - $ - $ 210.00 $ - $ - $ - $ $ 13,621.94
Purchased services- PSC 78600 $ - $ - $ - $ $ - $ - $ - $ - $ - $ $ 40,000.00
Purchased services - NPAC Nick Augell 78600 $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
Purchased services - Program admin 79000 $ - $ - $ 30,096.82  $ - $ (30,096.82) $ - $ - $ - $ - $ $ -
Total Operating Expenses $ 19,500.00  $ 81,500.00 $ 26,265.08 $ 46,693.38 $ 8,000.00 $ (30,096.82) $ 97,147.30 $ - $ 41,65350 $ - $  24,150.00 $ $ 2,452,455.84
Balance Available $ 34,338.00 $ 81473750 $ 3,945.00 $ 13,306.62 $ 151,125.00 $ 30,096.82 $ 357,710.95 $ 63,967.98 $ 56,446.50 $ 7,850.00 $ 85,692.00 $ 8,197,949.85
Program Cost
Career Resources 80002 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
Career Resources 80002 $ - $ 55,775.00 $ 3,945.00 $ 3,945.00 $ $ - $ $ - $ 41,430.00 $ 18,000.00 $ - $ $ 1,783,447.00
One Stop Occupancy 83000 $ - $ 9,750.00 $ - $ - $ - $ - $ - $ - $ 6,500.00 $ - $ $ 325,000.00
JFES Case Mgmt 80006 $ - $ - $ - $ $ - $ $ - $ - $ - $ $ -
JFES Case Mgmt Occupancy 80008 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
JFES Contracts 80006 $ - $ - $ - $ $ - $ $ - $ - $ - $ $ 80,000.00
Youth -Contracts 80006 $ - $ - $ - $ - $ - $ - $ - $ - $ $ 344,468.45
CHD Center for Human development $ - $ $ -
One Stop Operator Contract 80006 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 125,000.00
Summer Youth- Contracts 80006 $ - $ - $ - $ 145,500.00 $ - $ - $ - $ - $ - $ $ 1,198,456.36
Contracts for services 80006 $ 16,617.14 $ 485,000.00 $ - $ - $ - $ - $ - $ 3896798 $ - $ 3,326.19 $ $ 862,911.31
ITA Training 80000 $ 15,015.00 $ - $ - $ - $ - $ 12,000.00 $ - $ - $ $ 568,035.03
Provider Expenses - Other Career Edae/future works, ACT, content watch, Cart 80001 $ - $ - $ - $ - $ - $ - $ - $ - $ 1,250.00 $ - $ $ 113,074.58
wT 82000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ -
oJT 80005 $ - $ - $ - $ - $ - $ 330,583.05 $ - $ - $ - $ - $ 601,082.05
Supportive Services-including UBER WIOA/JFES 80007 $ 900.00 $ 95,000.00 $ - $ - $ 5,625.00 $ - $ 12,000.00 $ 13,000.00 $ - $ - $ 8560200 $ 440,722.00
Provider Expense - Other Tranistional Jobs / ITA exceptions/subsidized 80009 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 504,467.29
stipends 81000 $  106,000.00 $ - $ - $ 3,000.00 $ 109,000.00
Subsequent Year Funding (unbudgeted/projected unspent funds) $ - $ 26,725.00 $ 9,361.62 $ - $ - $ - $ 2,595.07 $ - $ $ 1,109,255.01

90000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Program Expenses $ 32,532.14 $ 778,250.00 $ 3,945.00 $ 13,306.62  $ 151,125.00 $ - $ 342,583.05 $ 63,967.98 $ 51,775.07 _$ 18,000.00 $ 6,326.19 $ 85,692.00 $ 8,164,919.08
Total Expenses prior to idc $ 52,032.14 $ 859,750.00 $ 30,210.08 $ 60,000.00 $ 159,125.00 $ (30,096.82) $ 439,730.35 $ 63,967.98 $ 93,42857 $ 18,000.00 $ 30,476.19 $ 85,692.00 $ 10,617,374.93
Exclusions
Summer Youth Participant, Support and Contracts $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 1,207,700.00
ITA/IWT and Supportive Services $ 1591500 $ 9500000 $ 3021008 $  60,000.00 $ 5,625.00 $ - s 12,000.00 $ 63967.98 $ - $ - $85692.00 $ 1,905,402.73
Total Exclusions from Base $ 15,915.00 $ 95,000.00 $ 30,210.08 $ 60,000.00 $ 5,625.00 $ - $ 12,000.00 $ 63,967.98 $ - $ - $ - $85,692.00 $ 3,113,102.72
Net Expenses for IDC Allocation $ 36,117.14 $ 764,750.00 $ - $ - $ 153,500.00 $ (30,096.82) $ 427,730.35 $ - $ 93,42857 $ 18,000.00 $ 30,476.19 $ $ 7,155,648.45
Indirect cost rate allocation $ 1,805.86 $ 36,487.50 $ - $ - $ - $ - $ 15,127.90 $ = $ 4,671.43 $ - $ 1,523.81 $ $ 351,557.71
Total costs $ 53,838.00 $ 896,237.50 $ 30,210.08 $ 60,000.00 $ 159,125.00 $ (30,096.82) $ 454,858.25 $ 63,967.98 $ 98,100.00 $ 18,000.00 $ 32,000.00 $ 85,692.00 $ 10,620,308.89
Balance Available $ 0.00 $ $ (0.00) $ (0.00) $ $ 30,096.82 $ (0.00) $ -8 0.00 $ - s 0.00 $ $ 30,096.81



RETIREMENT
CELEBRATION

Dr James H. Gatling
President/CEO
New Opportunities Inc.

After 48 Years of Service

®
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Tuesday, October 26, 2021
5:30 - 9:30 P.M.
Aria Wedding & Banquet Facility
45 Murphy Road [Rt 69]
Prospect CT

/4 V4
RSVP by October 18, 2021
Purchase Tickets from New Opportunities Inc or at https://www.eventbrite.com/e/dr-
james-h-gatling-retirement-celebration-tickets-167642724903
Ticket price $75.00 - Tables 8 or 10 can be reserved
Opportunities available to contribute to the Souvenir Booklet by purchasing an Ad
Please call 203.575.4323 or Julios Hayes at 203.232.4176



https://www.eventbrite.com/e/dr-james-h-gatling-retirement-celebration-tickets-167642724903
https://www.eventbrite.com/e/dr-james-h-gatling-retirement-celebration-tickets-167642724903

Dr. James H. Gatling
Souvenir Booklet Pricing
Celebration of Service & Dedication

October 26, 2021

Donation Amount for Advertisements in Souvenir Booklet

Full Page $200.00
Half Page $50.00
Quarter Page $25.00
Back Cover - Full Page $500.00
Back Inside Cover - Full Page $400.00
Gold Page $350.00
Silver Page $300.00
Mr. & Mrs. Friends of Dr. Gatling — per line $10.00
Friends of Dr. Gatling — per line $5.00

Color or Black & White Ads accepted
Electronic Ad submittal preferred in PDF, JPEG, BITMAP, Microsoft Publisher, or Word Format
Submit electronic ad to jamesgatlingretirement@NewOpplInc.org

If mailing ad, send with payment to New Opportunities Inc., Retirement Souvenir Booklet, 232 North
Elm Street, Waterbury CT 06702;

Checks should be made out to New Opportunities
All payments and Ads must be submitted by September 30, 2021

Late submissions will not be placed into the Souvenir Book For more information please call Julios
Hayes at 203.232.4176 or New Opportunities at 203.575.4323

Tickets for the Celebration

Reception and Dinner Ticket Price $75.00

https://www.eventbrite.com/e/dr-james-h-gatling-retirement-celebration-tickets-167642724903





