Board of Director’s Agenda
Thursday, December 9th, 2021 at 12:00 PM
Hybrid Attendance
In Person at the Wyndham Southbury, 1284 Strongtown Rd, Southbury, CT
Holiday Reception Immediately Following

If attending virtually, please join my meeting from your computer, tablet, or smartphone.

https://us06web.zoom.us/j/86290550136?pwd=dEZ3R2tHR1g2dnEvOWtYZnR4YWRLUT09
Meeting ID: 862 9055 0136
Passcode: 663561
Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 862 9055 0136
Passcode: 663561

*To be Added: Approval of Contract with Digicon, Inc. for Online Youth Employment System in the
amount of $29,848.00. (CYEP/ADS/DCF)
1. Approval of Minutes September 9th, 2021
2. Audit Presented by Mahoney Sabol - PY 2021
3. Approval of Memorandum Agreement with Workforce Alliance for CT SAWS Project in the
amount of $370,767.00
4. Approval of CT WHISP IWT-21-003 Contract Extension and Amendment with H-O Products
Corp. for an additional $5,000.00 from $5,000.00 to $10,000.00
5. Approval of CT WHISP IWT-21-004 Contract Extension and Amendment with Wittmann
Battenfeld, Inc. for an additional $21,250.00 from $21,250.00 to $42,500.00
6. Approval of Revision to MOU/IFA with CT Department of Labor
7. Approval of Authorization to accept $10,000 grant from the United Way of Greater Waterbury
to support the HomeWorks program
8. Approval of Foster and Associates recommendation for revised Staff Titles and Organizational
Chart
9. Approval of Meeting Schedule for 2022 (Full Board, Executive Committee, Finance Committee)

10. Approval of Revision to Accounting & Financial Policies and Procedures Manual
11. Financial Report
12. Updates:
a. Committees
•

Personnel - JoAnn Ryan

•

Youth - Fernando C. Spagnolo

•

Finance - William Pizzuto

•

One Stop - Joseph Wrinn

•

Disability - Joseph Vrabley

b. Executive Director Update – Cathy Awwad
c. DOL – American Job Center Update – Deputy Commissioner Mark Polzella, Steve
Romano
d. Career Resources Vice President Update – Kathy Maness
13. Other Business
14. Adjournment

Northwest Regional Workforce Investment Board
Board of Directors Meeting Minutes
Thursday, September 9th, 2021, at 12:00 PM
VIA Zoom Virtual Conference Video Call at:
https://us06web.zoom.us/j/97958183678?pwd=WFdnN2sxSTEyMCtjcXBINmdIcE5Idz09
Meeting ID: 979 5818 3678
Passcode: 559128
In attendance: B. Dupont; G. LaCapra; J. Ryan; J. Vrabely; J. Wrinn; P. Smithwick; C. Rafael;
S. Romano; W. Pizzuto; W. Starbuck; G. Pisani; W. Levy; M. Rooke; S. Mancini; R. Richard, K.
Lucey; M. Voghel; W. Rybczyk
Also in attendance: B. Amin; C. Martin; D. Collins; S. Domanico; H. Pelletier; J. Reho; L.
Lawrence; P. LaRosa; S. Barbieri; R. Venturino; T. Sanders; O. Blake; S. Smith; S. Boyce; K.
Maness; S. Green; S. Magras; Cunningham; S. King; L. Hughes; W. Biggs
Staff in attendance: M. Hayden; J. Amis; S. Mertz; A. Goncalves
Meeting commenced at 12:00pm
1. Approval of Minutes from June 10th, 2021 Meeting
A motion to approve was made by P. Smithwick and seconded by J. Vrabely. Motion approved.
2. NRWIB Committee Reports and Updates:
a. Committees
•

Personnel - JoAnn Ryan
Nothing was reported.

•

Youth - Fernando C. Spagnolo
Nothing was reported.

•

Finance - William Pizzuto
Nothing was reported.

•

One Stop - Joseph Wrinn
Nothing was reported.

•

Disability - Joseph Vrabley
J. Vrabely advised the Board that the disability committee convened on August 10th,
2021. The first topic discussed was the Ticket to Work program, in which the
participants are on long term social security disability and looking to get back into
the workforce. The program currently has thirty-one participants. The second topic
discussed at the meeting regarded the Department of Aging and Disability Services
(ADS). The NRWIB has a three-year contract with ADS for a summer program and it
got off to a great start. The program currently has twenty-seven students and is
looking to add a six to eight week summer youth program. The next topic discussed
was indicating disabilities during participant registration, which required a lot of staff
training and got off to a really good start. The committee has also been contemplating
bringing on a full-time or a part-time sign interpreter. They also anticipate a federal
compliance monitoring for the disability’s compliance in April 2022, and the
committee will definitely be ready for that compliance audit. The next Disability
Committee meeting will be held early November, with quarterly meetings to follow.

b. DOL – Stephen Romano
S. Romano updated the Board that the Federal Cares Act ended the previous Saturday,
and approximately twenty-three thousand individuals stopped receiving unemployment
benefits. Fifty-eight thousand individuals have moved on with extended benefits, which
is a federal extended benefits program that pre-existed the Federal Cares Act. The walkin traffic at the American Job Center has been averaging between forty to fifty people per
day, with about half of that population coming into the center for unemployment
insurance, and the other half coming in for employment services. The DOL is looking
into ways to increase that number down the road.
c. One Stop Director Update
K. Maness informed the Board that due to the WIOA funding cuts, the AJC staff was
reduced by twelve people, effective June 30th, 2021. Currently the affiliate Danbury
office has one career navigator for WIOA and one for JFES. The affiliate Torrington
office has one career navigator for WIOA, and a staff member that works half their time
in the Waterbury office, and the other half of their time in the Torrington office. The
Waterbury office has two career navigators, as well as the staff member that is working in
both the Waterbury and Torrington locations. Due to the increase of people that are
coming into the information sessions because they are virtual, K. Maness and her
supervisor have taken on a caseload to try to keep up with the volume of people coming
through. The JFES career navigators have been trained to do WIOA applications for any
of their customers that are going to be co-enrolled. Starting monthly in September, a
Danbury staff member will go to the New Milford Town Hall to give out information,
help people register with CTHires, and update them on the services that are provided at
the Danbury American Job Center. K. Maness included her ITA report in the meeting
agenda attachments for the whole fiscal year of last year that ended on June 30th, 2021.

There were a total of one hundred and forty-six ITAs over the different grants available,
for a total of $1,067,844.00 spent on ITAs.
d. Deputy Director Update
M. Hayden informed the Board about the Next Gen Manufacturing Partnership
hiring event on September 15th, 2021, from 11am to 3pm in three locations: Waterbury,
Danbury, and Torrington. There are approximately ten manufacturing companies that will
be at each location, ready, willing, and able to hire. There are approximately forty jobseeking participants that have pre-registered for the event, walk-ins will be allowed on
the day of, and the NRWIB is excited about that. There was a lot of work done to pull
together the event, some of the attendees on the call took part in that planning, and M.
Hayden expressed his appreciation for everyone’s hard work. The Board will be updated
more on the turnout of the event after-the-fact. The event will be the first of its kind for
the Next Gen Partnership out of the five workforce boards, and the NRWIB is excited to
be on the frontlines of that. Like anything, however, the event planning process was a
learning curve and the staff at the NRWIB is looking forward to the outcome.
M. Hayden also advised the Board that the NRWIB has put in place a new
vaccination policy for all employees, stating that all staff must be vaccinated by
September 30th, 2021. If any staff member chooses not to be vaccinated, they will be
subjected to bi-weekly Covid tests. The senior NRWIB staff, along with the senior CRI
staff and some of the other workforce boards in the state worked together to carefully
craft the new policy. The senior staff really felt that it was a necessary policy to put in
place to best protect the NRWIB’s staff, all employees were notified about the policy,
and the organization is well under way to a one-hundred percent vaccination status.
As for training and recruiting for CARES II, the NRWIB is still actively doing
that in the sectors of CDL, healthcare, environmental remediation, and retail. The
CARES II funds are available through December 30th. The NRWIB is still running its
digital ads through Comcast, has billboards throughout the region, and buses wrapped in
Waterbury and Danbury to promote the free job training that is part of the CARES II
funding. The NRWIB is diligently working to get the word out about the services it
provides, including through the use of social media, as twenty-three thousand individuals
just stopped receiving the pandemic assistance benefits, and the organization is really
hoping to see that influx of job seekers come in to the American Job Center. There have
been approximately twenty-five to thirty participants attending informational sessions in
the past few weeks, which is a greater amount than in the recent months, and the NRWIB
is very excited about that.
M. Hayden also asked the Board to spread awareness regarding the extra CARES
II funds that are available for training and reiterated that the NRWIB is here for anyone
looking to get a job. M. Hayden also expressed his appreciation to the staff’s help and
willingness, especially the career navigators in all three locations, Danbury, Waterbury,
and Torrington, as he understands that the organization is understaffed, and he believes
everyone has really stepped up.

Lastly, M. Hayden took the time to recognize Sonia Boyce, the Executive
Director of the Virgin Islands of The United States Workforce Development Board, as
well as her staff that were present at the meeting. Sonia and her team are starting up a
state workforce board in the Virgin Islands, and the DOL approached Cathy Awwad to
work with Sonia and her staff to give them some insight as to how the NRWIB operates
and runs business as a workforce board. There are some differences, however, and M.
Hayden explained that the workforce board in the Virgin Islands will be a state workforce
board, and the NRWIB is a local workforce investment board for five areas. M. Hayden
said it’s been really nice to speak to Sonia and her staff and encouraged everyone on the
meeting to offer their insight as well, should Sonia need any help to get things going in
the Virgin Islands.
S. Boyce thanked M. Hayden for the invite to the meeting and expressed that it is
a great learning opportunity for her and her team. They are looking forward to new
partnerships. S. Boyce also thanked the staff at the Virgin Islands of The United States
Workforce Development Board who took the time out of their busy schedules to join the
meeting, and thanked the NRWIB’s Board of Directors for welcoming her and her team
as well. M. Hayden wished S. Boyce and her staff the best of luck and S. Boyce thanked
him and expressed that he had been very gracious and very helpful.
e. Update from New Opportunities, Inc. President & Chief Executive Officer William
Rybczyk
W. Rybczyk advised the Board that in their backup documentation was a one-page
overview of CT Food 4 Though Inc., a project that New Opportunities, Inc. is extremely
excited about. CT Food 4 Thought will launch in Torrington, over the course of the next
month, and construction will be finishing up on three green houses, as well as a
processing plant warehouse at 360 Technology Park Drive, Torrington, CT. This project
will focus on hydroponic growing, and was a vision of W. Rybczyk’s predecessor, Dr.
James Gatling for well over twenty years. The project went through a number of different
iterations, and finally has arrived at a hydroponic growing lettuce, kale, and arugula, at
least for its first days with the three green houses that were built. This will be an excellent
opportunity for employment training, it will consist of locally grown produce of the
highest quality, and will also be able to generate positive revenue for the work of New
Opportunities, Inc., in terms of their work in housing assistance, fuel assistance, meal
delivery for seniors - all the work they do on a regular basis. There will be a dedication
ceremony for the building, and the building will be named after the former Department of
Labor Commissioner and New Opportunities Inc. Board Chairperson, Patricia H.
Mayfield. It will be dedicated in her honor. W. Rybczyk expressed his excitement about
that and advised the Board that he will send out a flyer to M. Hayden with the details.
The event will take place on Tuesday, October 5th at 11:00am. New Opportunities Inc.
will be unveiling the sign and having a walk through of the facility. W. Rybczyk believes
that the great thing about this project is that there is great opportunity for expansion. New
Opportunities, Inc. is already looking at the next phase of operation, as they can add no
less than twenty additional greenhouses on their site. Therefore, the organization is really

looking at this project as a learning laboratory as well, in terms of hydroponic growing.
Initially they will be growing the lettuce, arugula, and kale, but there will be
opportunities for rosemary, basil, and other types of growing products. New
Opportunities, Inc. is looking at partnerships for training, partnerships with the
community college and the local school system in Torrington, and even a partnership
with the regional school Wamogo. W. Rybczyk reiterated that this is something he’s
really excited about, it’s something the organization has been working on for a number of
years, and finally they have everything moving in the right direction in terms of their
greenhouse growth. W. Rybczyk thanked M. Hayden and C. Awaad for allowing him the
opportunity to speak about the project, and urged anyone on the call who would like to
discuss the project further to reach out to him.
W. Rybczyk also informed the Board that New Opportunities Inc. is having a
retirement celebration for Dr. James Gatling on October 26th at the Aria, and the
information had already been sent out. Dr. Gatling served New Opportunities Inc. for
forty-two years as a CEO, and prior to that was a Board Chair. The company was not able
to hold a proper “send-off” at the end of March, 2021, so now that the community is able
to gather in person, they were finally able to plan something. Dr. Gatling served the
NRWIB Board of Directors for a number of years and partnered with the workforce
board and its board members. The planning committee, chaired by Mayor O’Leary,
worked diligently to pull the event together. W. Rybczyk believes that it will be a great
time at the Aria to honor Dr. Gatling’s legacy and achievement.
3. Review and Approval of Revision to ITA Policy
M. Hayden advised the Board that currently the NRWIB’s ITA policy is that the organization
pays one hundred percent of the cost for the customers’ training up front. After some careful
review and discussions with some of the other workforce boards, the NRWIB has decided to
change the policy and instead pay benchmark payments. The organization hopes that the new
policy will produce better outcomes for the organization and help save some money if the
customer does not complete their training or earn that credential. This will also put some ownness
on the providers to work closer with the participants and to make sure they fulfill and complete
the program, and actually earn that credential. This policy has worked really well with other
workforce boards, and given the recent budget cut, the NRWIB has looked to different ways in
which they could save money, especially if a participant is not fulfilling their training
requirement. After further discussions with C. Awwad, K. Maness, the Director and VP of
Operations, as well as Supervisor Denise Babcock, it was decided that the new policy should be
given a try. M. Hayden hopes to report back to the Board in the December, 2021or March, 2022
meetings to give them an update on how effective the policy was for the NRWIB.
A motion to approve was made by W. Pizzuto and seconded by J. Ryan. Motion approved.
4. Approval of Memorandum of Understanding with the Department of Corrections (NonFinancial)
M. Hayden informed the Board that this Memorandum of Understanding (MOU) has been in the
works for some time, and the COVID pandemic somewhat interfered with that. This is a non-

financial agreement, and the NRWIB will be working with the program Project Re-entry at
Manson Youth Correctional Institute and at Cheshire Correctional Facility. Through the program,
the NRWIB will be able to provide career counseling and employment assessments, along with
training for inmates planning to return to the region. The NRWIB is very excited about this
opportunity. The organization has had discussions with the warden and the staff at both facilities
and they are also very excited about the program. The NRWIB is looking to best be able to serve
those inmates who will be re-entering the communities and give them a ‘leg up’ on attaining
employment upon their release.
A motion to approve was made by B. Dupont and seconded by J. Wrinn. Motion approved.
5. Approval of Increase in JFES Contract of $211,915.00
M. Hayden apologized to the Board for not providing them with the backup documentation
showing this contract modification, however, the NRWIB is still waiting for that communication
from the Department of Labor, and once it’s received M. Hayden will send the documentation to
all Board members. The NRWIB was excited to hear about the the added incentives of dollars,
and is looking to utilize the areas of subsidized employment, soft skills, and work readiness skills,
along with the Uber for Business, which has worked tremendously well in situations where
transportation is a barrier for job seekers. Transportation is a huge problem for the workforce
boards’ participants in Waterbury, Danbury, and Torrington, mostly in the Northwest corner. M.
Hayden advised the Board that the NRWIB is also looking to use these funds to acquire driver’s
licenses for participants, as many of them don’t have one, due to the lack of funds for the training
and/or the road test. Another way the NRWIB would like to use these funds is to provide any
uniforms required for the participant’s job, as well as vaccination costs, physicals, etc. M. Hayden
believes it’s always nice to have these added dollars for support services, because the jobseekers
very much need them. The NRWIB is still awaiting clarification about daycare support services,
as the cost of daycare is still one of the biggest barriers that customers face, especially for single
mothers who don’t have anyone to watch their children. The NRWIB is very appreciative for
these additional funds from the State Department of Labor.
A motion to approve contingent up the receival of the contract documentation was made by W.
Pizzuto and seconded by C. Rafael. Motion approved.
6. Approval of Resolution for Temporary Signatory
M. Hayden advised the Board that the NRWIB’s Executive Director, Cathy Awwad, is out on
medical leave at least through the end of September, and the Resolution for Temporary Signatory
empowers M. Hayden to sign contracts on C. Awwad’s behalf through October 15th, 2021. With
the current policies in place, M. Hayden already has the capability to sign most contracts, but the
NRWIB wanted to reassure that this would be a non-issue, especially with the Federal
Compliance Monitoring possibly taking place in March, 2022. This will enable M. Hayden to
sign all necessary documents and contracts through October 15th, 2021.
A motion to approve was made by J. Wrinn and seconded by W. Pizzuto. Motion approved.

7. Financial Report
NRWIB CFO S. Mertz advised the Board that the Budget vs. Actual documentation was provided
with their agendas, and this is where the NRWIB ended up for June 30th, 2021.The financial
report is consistent with last year’s numbers. Also included with the agenda was an updated AllFunds Budget, and S. Mertz informed that Board that the NRWIB will have a more finalized
version of the All-Funds Budget at the Board meeting in December, 2021, as the organization is
waiting for the JFES funding, and some possible additional funding from CARES. S. Mertz
reassured the Board that she is available if any of the members have any questions for her, they
may contact her by email, and she is in the Waterbury office as well. A motion to approve was
made by W. Pizzuto and seconded by G. LaCapra. Motion approved.
8. Other Business
M. Voghel made the Board aware that her organization’s offices are still in flux, and they
hope to have all the renovations complete and be open to the public as of October 1st, however, it
is still a work in progress.
M. Hayden thanked the Board of Directors for taking the time to join the call, given
everyone’s busy schedule. He expressed his appreciation for everyone’s participation, and to the
NRWIB staff on the call for their hard work and for stepping up the last few months. There is still
a lot of work to be done, but everyone has really “stepped up to the plate,” and met the challenge.
M. Hayden once again reminded the Board about the Next Gen Manufacturing Hiring Event on
September 15th, and encouraged the Board members to spread the word, and even stop by on the
day of, as it should be a great event and the NRWIB is really trying to help manufacturing
companies in the Northwest region. The flyer was shared in the meeting chat, and M. Hayden
advised anyone who would like another copy to reach out to him directly. M. Hayden also
thanked the individuals from the Virgin Islands once again for joining the meeting.
G. Pisani thanked everyone at the meeting, including the staff, for a wonderful job done,
and for taking the time out of their schedules to be there. G. Pisani wished everyone a happy and
healthy autumn season. No motion necessary.
9. Adjournment
A motion to adjourn was made by W. Pizzuto and seconded by G. LaCapra at 12:29pm. Motion
approved.
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Independent Auditor’s Report
To the Board of Directors of the
Northwest Regional Workforce Investment Board, Inc.
Waterbury, Connecticut
Report on the Financial Statements

D
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We have audited the accompanying financial statements of the Northwest Regional Workforce Investment
Board, Inc. (a nonprofit organization), which comprise the statements of financial position as of June 30, 2021
and 2020, and the related statements of activities, functional expenses and
nd
d ccash flows for the years then
ended and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation
resentation of these financial statements in
accordance with accounting principles generally accepted in
n the United
Unite States of America; this includes
the design, implementation, and maintenance of internal
ernal control relevant to the preparation and fair
presentation of financial statements that are free from
m material misstatement, whether due to fraud or
error.
Auditor’s Responsibility

Our responsibility is to express an opinion
pinion on these
th
financial statements based on our audits. We
conducted our audits in accordance with
th auditing standards generally accepted in the United States of
America and the standards applicable to fina
financial audits contained in Government Auditing Standards,
issued by the Comptroller General
al of the
t United States. Those standards require that we plan and perform
the audits to obtain reasonable assurance
assuranc about whether the financial statements are free from material
misstatement.
An audit involves performing
rforming procedures
proc
to obtain audit evidence about the amounts and disclosures in
the financial statements.
ments. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks
isks of m
material misstatement of the financial statements, whether due to fraud or
error. In making those ris
risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Northwest Regional Workforce Investment Board, Inc. as of June 30, 2021 and
2020, and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.
Other Matters
Other Information
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.2
9.
20
21

Our audits were conducted for the purpose of forming an opinion on the
statements as a whole.
e financial
fina
ina
The accompanying schedule of expenditures of federal awards, as required
2 U.S. Code of Federal
quired by Title
T
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
st Principles, and Audit Requirements
for Federal Awards, and the accompanying schedule of expenditures
financial assistance, as
nd
ditures of state
sst
required by the Connecticut State Single Audit Act are presented
purposes of additional analysis and
nted
ted for purpo
are not a required part of the financial statements. Such information
the responsibility of management
formation
ormation is tth
and was derived from and relates directly to the underlying
ng accountin
accounting and other records used to prepare
the financial statements. The information has been subjected
the auditing procedures applied in the
ubjected to th
audit of the financial statements and certain additional
procedures, including comparing and reconciling
onal
al procedur
procedu
such information directly to the underlying accounting
records used to prepare the financial
ounti
unting
ng and other
o
statements or to the financial statements themselves,
other additional procedures in accordance with
mselves,
ve and o
ot
auditing standards generally accepted in the
e United States
State of America. In our opinion, the information is
State
fairly stated, in all material respects, in relation
statements as a whole.
lation
on to the financial
fi
f
Other Reporting Required by Government
nt Auditing
Au
Standards
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In accordance with Government Auditing
Auditi
Standards, we have also issued our report dated DATE on our
consideration of the Northwest
est Region
Regional Workforce Investment Board, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements
ements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control
c
over financial reporting and compliance and the results of that
testing, and not to
o provide a
an opinion on the effectiveness of the Northwest Regional Workforce
Investment Board, Inc.’s
nc.’s internal
int
control over financial reporting or on compliance. That report is an
integral part of an auditt performed
p
in accordance with Government Auditing Standards in considering the
Northwest Regional Workforce Investment Board, Inc.’s internal control over financial reporting and
compliance.

Certified Public Accountants
Glastonbury, Connecticut
DATE
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2021 AND 2020

2021

2020

ASSETS

Cash
Certificate of deposit
Grants and contracts receivable
Prepaid expenses

$

1,688,295
688,295
,295
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$

1,339,747
104,872
191,995
51,681

$

$

1,099,031
103,796
633,529
53,761
1,890,117

ETS
TS
LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable and accrued expenses
Due to funding sources
Deferred revenue

766,374
211,059
218,864
1,196,297

$

491,998
491,998

ft

NET ASSETS:
Without donor restrictions
With donor restrictions

$

D

ra

$

See notes to financial statements.
-3-

1,688,295

1,002,780
96,903
411,662
1,511,345

377,772
1,000
378,772
$

1,890,117

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2021

Without Donor
Restrictions

EXPENSES:
Program services
Management and general

CHANGE IN NET ASSETS
NET ASSETS:
Beginning of year

6,496,142
2,761,365
178,415
87,703
1,321
1,000
9,525,946

$

9,068,976
976
342,744
42,744
74
9,411,720
411,720
411,7

(1,000)
(1
(1,00
(1,000)
(1,00

$

$

-

6,496,142
2,761,365
178,415
87,703
1,321
9,524,946

9,068,976
342,744
9,411,720

114,226
114,22

(1,000)

113,226

377,772

1,000

378,772

491,998

$

D
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End of year

$

Total
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SUPPORT AND REVENUE:
Federal grants
State grants
Local grants
Program and other grants
Interest income
Net assets released from restrictions

With Donor
Restrictions

See notes to financial statements.
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$

491,998

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2020

Without Donor
Restrictions

EXPENSES:
Program services
Management and general

CHANGE IN NET ASSETS
NET ASSETS:
Beginning of year

6,368,453
2,500,988
273,530
35,407
2,915
5,531
9,186,824

$

8,892,957
957
262,917
62,917
,917
9,155,874
,155,874

1,000
1,00
,00
(5,531)
(5
5
(4,53
(4,531)

$

$

-

6,368,453
2,500,988
273,530
36,407
2,915
9,182,293

8,892,957
262,917
9,155,874

30,950
30,95
0,95

(4,531)

26,419

346,822

5,531

352,353

377,772

$

D

ra

ft

End of year

$

Total

11
.2
9.
20
21

SUPPORT AND REVENUE:
Federal grants
State grants
Local grants
Program and other grants
Interest income
Net assets released from restrictions

With Donor
Restrictions

See notes to financial statements.
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1,000

$

378,772

Payments to providers
Salaries
Fringe benefits
Rent, utilities, security and cleaning
Purchased services
Office supplies and equipment
Professional services
Insurance
Program consultants
Telephone
Dues and subscription
Advertising and printing
Program outreach
Staff training
Postage
Travel and mileage
Meetings
8,97
9,068,976

$

$

342,744

232,273
84,319
1,342
2,800
2,421
0
17,200
2
2,389
$

9,411,720

7,208,397
397
97
33,930
1,333,930
442,789
148,857
545
90,545
65,0
5
65,009
3
36,812
20,363
15,613
15,387
11,241
7,674
7,139
4,620
1,755
1,339
250

-6-

See notes to financial statements.

$

$

Total

$

Program
Services
Ser

$

8,892,957

7,162,023
7,
976,389
340,658
164,054
88,370
46,560
5,534
16,848
20,385
16,066
13,543
5,567
15,440
3,660
2,047
13,149
2,664

1
2
0
2
.
9
2
.
1
1

June 30, 2021
Management
and General

t
f
ra
D

7,208,397
1,101,657
358,470
147,515
87,745
62,588
19,612
20,363
15,613
15,387
11,241
5,285
7,139
0
4,620
,755
1,755
39
1,339
250

$

Program
Services

YEARS ENDED JUNE 30, 2021 AND 2020

STATEMENTS OF FUNCTIONAL EXPENSES

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.

$

$

262,917

151,729
77,739
2,302
7,480
19,000
50
117
4,500

June 30, 2020
Management
and General

$

$

9,155,874

7,162,023
1,128,118
418,397
166,356
88,370
54,040
24,534
16,848
20,385
16,066
13,593
5,567
15,440
3,660
2,164
13,149
7,164

Total

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2021 AND 2020

2021

$

$

D

End of year

ra

CASH:
Beginning of year

ft

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of certificate of deposit
NET CASH USED IN INVESTING ACTIVITIES
TIVITIES
VITIES
NET INCREASE IN CASH

113,226

$

See notes to financial statements.
-7-

26,419

441,534
441
2,080
2,0

(18,874)
(5,620)

(
(236,406)
114,156
(192,798)
241,792

(43,606)
29,770
337,223
325,312

(1,076)
(1,076)

(2,679)
(2,679)

11
.2
9.
20
21

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
(Increase) decrease in assets:
Grants and contracts receivable
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Due to funding sources
Deferred revenue
NET CASH PROVIDED BY OPERATING ACTIVITIES
ES

2020

240,716

322,633

1,099,031

776,398

1,339,747

$

1,099,031

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 1 - NATURE OF ACTIVITIES:
Northwest Regional Workforce Investment Board, Inc. (the Board) is a not-for-profit corporation
organized to develop and oversee a complete system of services for the employment and
training of Connecticut’s workforce, concentrating in the Danbury, Torrington and Greater
Waterbury areas. The Board services employers, job seekers and workers and generates and
manages funds from diverse public and private sources in support of a variety of employment
and training activities.

Basis of Accounting:

11
.2
9.
20
21

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The financial statements have been prepared on the accrual
ual basis of a
accounting in accordance
with accounting principles generally accepted in the United
nited States of America (US GAAP).
Use of Estimates:

The preparation of financial statements in conformity
conf
onformity
ormity with
wit
wi US GAAP requires management to
make estimates and assumptions that affect
reported amounts and disclosures in the
ffect the rep
financial statements. Actual results could
ld differ
iffer from those estimates.
Net Asset Categories:

The Board reports information regarding
regard
its financial position and activities according to the
following net asset classifications:
icatio

D

ra

ft

Net assets without
Net assets that are not subject to donor-imposed
ithout
ut donor restrictions:
re
r
restrictions
ns and
nd may be expended for any purpose in performing the primary objective
of the Board.
net assets may be used at the discretion of the Board’s
ard. These
The
management
agement an
and tthe Board of Directors.
Net assets
with donor restrictions: Net assets subject to stipulations imposed by donors
sets wi
and grantors.
Some donor restrictions are temporary in nature; those restrictions will
to
be met by actions of the Board or the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in
perpetuity (see Note 7).

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the statements of activities.
Recognition of Support and Revenue:
In 2021, the Board adopted the Financial Accounting Standards Board’s (FASB) Accounting
Standards Update (ASU) No. 2014-09, Revenue from Contracts with Customers (Topic 606), and
additional ASUs issued to clarify the guidance in ASU 2014-09 (collectively, the new revenue
standard), which amends the existing accounting standards for revenue recognition.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
Recognition of Support and Revenue (continued):
The Board adopted the new revenue standard utilizing the modified retrospective transition
method. The adoption of the new revenue standard did not have a material impact on
previously reported amounts or amounts recognized for the year ended June 30, 2021 as the
Board receives substantially all of its support from contributions and grants, which are not
within the scope of the new revenue standard.
The Board derives and recognizes revenue as follows:

11
.2
9.
20
21

Grants, Contracts and Contributions: Contributionss are defined
as voluntary,
def
nonreciprocal transfers and generally include government
rnment
ment gra
grants since there was not
commensurate value transferred between the resource
provider and the Board. The
esource
source provid
Board’s grants are all conditional. Conditional contributions and grants are recognized
as support when the conditions are substantially
contributions and
ntially
tially met. Conditional
C
grants consist of agreements in which there
here are one or more barriers that must be
overcome before the Board is entitled to the assets transferred or promised, and for
which a right of return to the contributor
butor for assets
asset transferred, or a right of release of
asse
the contributor from its obligation
exists. Grant and contract receipts
n to transfer assets
a
in excess of revenue recognized
presented as deferred revenue in the
gnized
ed are p
accompanying statements off financial position.
posi

D

ra

ft

Unrestricted and unconditional
contributions and grants are recognized as support
nditional
ditional co
cont
when received or pledged,
Contributions are reported as support with
ed, as applicable.
app
donor restrictions if they
with donor stipulations that limit the use of such
th
the are
re received
re
rec
assets. When a restriction
expires, that is, when a stipulated time restriction ends or
restrictio
restricti
purpose restriction
net assets with donor restrictions are reclassified
triction
tion is accomplished,
acco
to net assets
donor restrictions and reported in the statement of activities as
ets without d
net assets
restrictions. Restricted amounts received that are used for the
ets released from
fr
purpose
by the donor in the same year as the donation or grant are
pose
ose specified
specifi
recognized
revenue without donor restrictions.
ognized as re
Donated Assets:
Donated assets, including the usage of assets such as facility, are
A
recognized at their estimated fair market value.
The Board reports gifts of land, buildings and equipment as unrestricted support unless
explicit donor stipulations specify how the donated assets must be used. Gifts of longlived assets with explicit restrictions that specify how the assets are to be used and gifts
of cash or other assets that must be used to acquire long-lived assets are reported as
temporarily restricted support.
Absent explicit donor stipulations about how long those long-lived assets must be
maintained, the Board reports expirations of donor restrictions in full when the
donated or acquired long-lived assets are placed in service.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
Recognition of Support and Revenue (continued):
Donated Services: The Board recognizes donated services if they create or enhance
nonfinancial assets or require specialized skills and would typically be purchased if not
provided by donation. General volunteer services do not meet these criteria for
recognition in the financial statements. For the years ended June 30, 2021 and 2020,
the Board did not have any donated services that met the criteria for recognition in the
financial statements.

11
.2
9.
20
21

Cash Equivalents:
The Board considers short-term, liquid investments with an original
ginal maturity
maturi of three months or
less to be cash equivalents. There were no cash equivalents
30, 2021 and 2020.
ts as of June 3
Certificates of Deposit:

Certificates of deposit with original maturities
ess greater than
tha three months are classified as
certificates of deposit in the statements of fina
position as they do not constitute cash
financial
ncial pos
equivalents.
Grants and Contracts Receivable:

ra

ft

Grants and contracts receivable
e represent a
amounts due to the Board from federal and state
agencies. Amounts are carried att the original
amount due, less any allowance for uncollectible
origi
o
accounts. Allowances for
grants and
or gra
d contracts receivable are determined by management
based on an assessment
collectability. Receivables are only written off when
ment
nt of their
th
management believes
es the amounts
amount will not be collected. There was no allowance at June 30,
2021 and 2020 nor
or were there any amounts written off during the years ended June 30, 2021
and 2020.

D

Property and
d Equipment:
Equipmen

Property and equipment
ui
ui
is carried at cost or, if donated, at the approximate fair value at the
date of donation. Property and equipment acquisitions and improvements thereon that
individually exceed $5,000 are capitalized at cost and depreciated on a straight-line basis over
an estimated 5 year useful life. Maintenance and repairs are charged to expense as incurred.
The Board’s property and equipment is fully depreciated and has a zero net book value at June
30, 2021 and 2020.
Expenses by Function:
The costs of providing various programs and activities have been summarized by function and
natural classification in the statements of functional expenses. Expenses directly attributable to
a specific function of the Board are reported as expenses of that function area. A portion of
general and administrative costs that benefit multiple functional areas (indirect costs) have
been allocated across programs and supporting services benefited.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
Expenses by Function (continued):
Such allocations are determined by management on the following basis:
Method of Allocation

Salaries and benefits
Occupancy
Office supplies and equipment
Insurance
Telephone

Time and effort
Square footage/location
Usage
Direct/total
ect/tot
t/tot expenses
Usage, time and effort

11
.2
9.
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21

Expense

Fair Value of Financial Instruments:

The Board has a number of financial instruments and
d none are held
he for trading purposes. The
Board estimates that the fair value of all financial
al instruments
strumen as of June 30, 2021 and 2020
does not differ materially from the aggregate
of its financial instruments
te carrying values
vva
recorded in the accompanying statements of financial
position. The Board, using available
financial p
market information and appropriate valuation
has determined the estimated
uation
ation methodologies,
metho
method
fair value amounts. Considerable judgment
required
in interpreting market data to develop
ment
nt is re
requir
qu
the estimates of fair value and, accordingly,
are not necessarily indicative of the
ordingly,
rdingly, the
the estimates
e
amounts that the Board could realize
lize in a current
curre
curren market exchange.
Income Taxes:

D

Leases:

ra

ft

The Board qualifies as an exempt
exem
exe
organization under Section 501(c)(3) of the Internal
Revenue Code and is not requi
required to file Form 990 with the Internal Revenue Service.
Accordingly, no provision
vision for in
iincome taxes has been provided in the accompanying financial
statements.

Leases, which meet
ee certain criteria, are classified as capital leases, and assets and liabilities are
recorded at amounts equal to the lesser of the present value of the minimum lease payments
or the fair value of the leased properties at the beginning of the respective lease terms. Leases
that do not meet such criteria are classified as operating leases and related rentals are charged
to expense as incurred. There were no capital leases at June 30, 2021 and 2020.
Reclassifications:
Certain balances from 2020 have been reclassified to conform with the 2021 presentation. Such
reclassifications have no material effect on the financial statements.
Subsequent Events:
Subsequent events were evaluated through DATE, which is the date the financial statements
were available to be issued.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 3 - CONCENTRATIONS:
Concentrations of Credit Risk:
The Board’s financial instruments that are exposed to concentrations of credit risk consist
primarily of cash, certificates of deposit and grants and contracts receivable.

11
.2
9.
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Cash and certificates of deposit - The Board places its cash balances and certificates of deposit
with certain qualified financial institutions, which are continually reviewed by management
for financial stability. Accounts at each institution are insured by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000. Generally, the Board’s cash balances exceed
the FDIC coverage limit. At June 30, 2021 and 2020, cash exceeded
FDIC coverage by
excee
xcee
approximately $1,622,000 and $1,412,000, respectively. However, the Board has not
experienced any losses in such accounts and believess that
hat its cash
cas is not exposed to
significant credit risk.
Grants and contracts receivable - Grants and contracts
receivable are evidenced by contracts
racts
acts receivab
with federal and state agencies. Based on historical
management believes the
storical
cal experience
experi
exper
nagement has not established an allowance for
credit risk to be minimal. Accordingly, management
approximate
pproximate 42%, 20% and 11% of grants and
potential credit losses. At June 30, 2021,, approximately
hree
ree agencies.
agencies At June 30, 2020, approximately 53%
contracts receivable were due from three
and 13% of grants and contracts receivable
eivable
ble were due
d from two agencies.
Funding Source Concentrations:

D

ra

ft

During the years ended June 30,
0,, 2021 and 2020, the Board received approximately 97% of its
total revenue and support
rt from
fro federal
edera
er and state grants and contracts. Thus, its funding is
vulnerable to changes in the legislative
priorities of federal, state and local governments. All of
legis
these grants are subject
reduction or termination in future years. Any significant reduction
bjectt to reduct
reducti
in these grants and
have a negative impact on the Board’s program services.
nd contracts could
c
For the year ended
nded
d June 30, 2021, approximately 72% and 12% of total revenue and support
was received
agencies. For the year ended June 30, 2020, approximately 65% and
d from two ag
27% of totall support an
and revenue was received from two agencies.
NOTE 4 - OPERATING LEASES:
The Board leases facilities with unrelated third parties to conduct its programs in various
locations with base rent ranging from $2,125 to $6,000 per month, expiring at various dates
through June 2024. The Board also leases space on a month-to-month basis for $14,685 and
$19,271 per month for the years ended June 30, 2021 and 2020, respectively.
Rent expense under these leases totaled $299,669 and $354,516 for the years ended June 30,
2021 and 2020, respectively.
The Board has cost sharing agreements for its facilities with various unrelated third parties with
minimum rent due ranging from $2,125 to $3,600 per month, expiring at various dates through
June 2024. The Board also has a cost sharing agreement on a month-to-month basis for $6,461
and $7,887 per month for the years ended June 30, 2021 and 2020, respectively. In addition,
the board is required to charge rent to various agencies for their use of the Board’s facilities.
- 12 -

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 4 - OPERATING LEASES (Continued):
Cost sharing receipts under these agreements totaled $187,735 and $203,838 for the years
ended June 30, 2021 and 2020, respectively.
Future minimum lease payments and receipts under these lease agreements are as follows:
Year ending June 30:
2022
2023
2024

Payments
123,450
98,460
72,000

$

Receipts
(94,650)
(69,660)
(4
(43,200)

11
.2
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$

$

293,910

$

(207,5
(207,510)

$

$

Net
28,800
28,800
28,800
86,400

NOTE 5 - RELATED PARTY TRANSACTIONS:

ft

Various members of the Board of Directors, in
capacity with outside businesses and other
n their capacit
organizations, are involved in business transactions
with the Board in connection with the
ransactions
ransact
ions wi
Board’s activities. The Board does not allow
members, with related party conflicts, to
ow board
bo
b ard m
participate in the preliminary discussion
ssion related
related tto potential transactions with the affected
businesses or organizations. Additionally,
ditionally,
onally, the board members with potential related party
conflicts are not allowed to vote
of applicable contracts. The Board has
ote
te on the awarding
aw
evaluated its related party transactions
has determined that transactions with related
nsactions
sactions and
a
parties would not result in a material
aterial
eria adverse impact to the Board as these related party
transactions have occurred
red
ed to uphold
up ld the Board’s mission.

ra

NOTE 6 - EMPLOYEE BENEFIT
NEFIT
T PLAN:

D

The Board has a SIM
SIMPLE IRA retirement plan, which provides eligible employees an
SIMP
opportunity to defer a portion of their salaries. The Board made contributions to the plan of
$30,053 and $25,986
5,98 for the years ended June 30, 2021 and 2020, respectively.
NOTE 7 - NET ASSETS WITH DONOR RESTRICTIONS:
The Board did not have any net assets with donor restrictions as of June 30, 2021. As of June
30, 2020, the Board had $1,000 in net assets with donor restrictions, restricted for the
purpose of employment services. During the year ended June 30, 2021, the Board released
$1,000 from restriction as funds were expended in a manner that satisfied the relevant
purpose restriction. During the year ended June 30, 2020, the Board released $5,531 from
restriction for providing certain employment services.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 8 - LINE OF CREDIT:
On August 8, 2014, the Board entered into a $150,000 revolving line of credit (the Line) with a
bank. The Line bears interest at .50 percentage points in excess of the Wall Street Journal
Prime Rate (3.75% at June 30, 2021 and 2020), is secured by a first security interest on all
business assets, and is due on demand. There were no borrowings outstanding against the
Line as of June 30, 2021 and 2020.
NOTE 9 - LIQUIDITY AND AVAILABILITY OF RESOURCES:

11
.2
9.
20
21

e 30, 2021
2
The following table reflects the Board’s financial assets as of June
and 2020, reduced
by amounts not available for general expenditure within one year.
id
d or not con
Financial assets are considered unavailable when illiquid
convertible to cash within
one year, have state required annuity reserves, trust assets, assets held for others, perpetual
ppropriations
ropriations within
w
endowments and accumulated earnings net of appropriations
one year, or because
ecific con
cont
the governing board has set aside the funds for a specific
contingency reserve or a long-term
ts.
s. These board
boa designations could be drawn
investment as board designated endowments.
upon if the board approves the action.

Financial assets:
Cash
Certificate of deposit
ble
Grants and contractss rec
receivable
ear end
Financial assets, att year

navailable
ailable fo
for general expenditure
Less those unavailable
within one year, due to:
Fee for withdraw
withdrawing on CD
e matu
mat
before
maturity
Financial assets available to meet cash needs
for general expenditures within one year

2021

2020

$ 1,339,747
104,872
191,995
1,636,614

$ 1,099,031
103,796
633,529
1,836,356

(939)
$ 1,635,675

(939)
$ 1,835,417

The Board’s goal is generally to maintain financial assets to meet 45 days of operating
expenses. Most of the Board’s federal and state contracts allow the Board to draw down
funds when needed for allowable contract costs.
If there are deficiencies in liquidity, the Board uses its line of credit to meet cash flow needs.
To help manage unanticipated liquidity needs, the Board has a committed line of credit of
$150,000, which it could draw upon (see Note 8).
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2021 AND 2020
NOTE 10 - RISKS AND UNCERTAINTIES:

D

ra

ft
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In early March 2020, there was a global outbreak of COVID-19 that resulted in an economic
downturn, changes in global supply and demand, and the temporary closure of non-essential
businesses in many states. In connection with the outbreak, the Board continues to monitor
its potential impact, which may materiality impact the Board’s finances and operations. Due
to the uncertainties surrounding COVID-19, the full impact of the outbreak and scope of any
cumulative adverse impact on the Board’s finances and operations cannot be fully
determined at this time and largely depends on the ongoing severity, duration and spread of
COVID-19.
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Internal Control and
d Compliance
Complia
Report

Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
To the Board of Directors of the
Northwest Regional Workforce Investment Board, Inc.
Waterbury, Connecticut

D
ra
ft
11
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We have audited, in accordance with the auditing standards generally accepted
p
in the United States of
America and the standards applicable to financial audits contained in Government
ment Auditing Standards issued
by the Comptroller General of the United States, the financial statements
ments of the
th Northwest Regional
Workforce Investment Board, Inc. (the Board) (a nonprofit organization),
), which com
comprise the statement of
financial position as of June 30, 2021, and the related statements of activities, functional
fun
expenses and cash
flows for the year then ended, and the related notes to the financial
ial statements,
st ement and have issued our report
thereon dated DATE.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial
ncial statements,
statem
we considered the Board’s internal
control over financial reporting (internal control) as a basis
ba
for designing audit procedures that are
appropriate in the circumstances for the purpose
e of expressing
essi our opinion on the financial statements, but
not for the purpose of expressing an opinion
on on th
the effectiveness of the Board’s internal control.
Accordingly, we do not express an opinion on the effe
effectiveness of the Board’s internal control.
A deficiency in internal control exists whe
when the design
es
or operation of a control does not allow management
or employees, in the normal course
se of performing
p
their assigned functions, to prevent, or detect and
correct, misstatements on a timely
mely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements
ents will not
n be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness,
ess, yet imp
important enough to merit attention by those charged with governance.
Our consideration of internal
na control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Board’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.



Purpose of this Report

D

ra

ft

Certified Public Accountants
Glastonbury, Connecticut
DATE
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The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Board’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Board’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.
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Federal Single
e Audit Se
Section
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Federal Internal Controll and Compliance
Com
Report











Independent Auditor’s Report on Compliance for Each Major Federal Program
and on Internal Control over Compliance Required by the Uniform Guidance
To the Board of Directors of the
Northwest Regional Workforce Investment Board, Inc.
Waterbury, Connecticut
Report on Compliance for Each Major Federal Program

Management’s Responsibility
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We have audited the Northwest Regional Workforce Investment Board, Inc.’s
c.’s (the Board) compliance
with the types of compliance requirements described in the OMB Compliance
mpliance SSupplement that could
have a direct and material effect on each of the Board’s major federal
ral programs
program for the year ended
June 30, 2021. The Board’s major federal programs are identified in the summ
summary of auditor’s results
section of the accompanying schedule of findings and questioned
d costs.

Management is responsible for compliance with federal
deral statute
statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal
ederal progr
programs.
Auditor’s Responsibility

Our responsibility is to express an opinion
for each of the Board’s major federal
pinion
nion on compliance
co
com
programs based on our audit of the
e types of compliance requirements referred to above. We
conducted our audit of compliance
with auditing standards generally accepted in the
ce
e in accordance
cordan
rda
United States of America; the
applicable
to financial audits contained in Government
e standards
standar
stand
ap
Auditing Standards, issued by the Comptroller
General of the United States; and the audit
Com
requirements of Title 2 U.S.
.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles,
Audit Requirements for Federal Awards (Uniform Guidance). Those
ciples,
les, and Au
standards and the Uniform Guid
Guidance require that we plan and perform the audit to obtain
reasonable assurance
noncompliance with the types of compliance requirements
nce about whether
w
referred to above that
at could have a direct and material effect on a major federal program occurred.
An audit includes examining,
on a test basis, evidence about the Board’s compliance with those
min
mini
requirements and performing such other procedures as we considered necessary in the
circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Board’s
compliance.
Opinion on Each Major Federal Program
In our opinion, the Northwest Regional Workforce Investment Board, Inc. complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2021.
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Management of the Board is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Board’s internal control over compliance with
the types of requirements that could have a direct and material effect on each major federal program
to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance.
plia
Accordingly, we do
not express an opinion on the effectiveness of the Board’s internal control
trol over compliance.
A deficiency in internal control over compliance exists when the design
esign or ope
operation of a control over
compliance does not allow management or employees, in the normal cou
course of performing their
assigned functions, to prevent, or detect and correct, noncompliance
ncompliance with a type of compliance
requirement of a federal program on a timely basis. A material
aterial wea
weakness in internal control over
compliance is a deficiency, or combination of deficiencies,
es, in intern
internal control over compliance, such
that there is a reasonable possibility that materiall noncompl
noncompliance with a type of compliance
requirement of a federal program will not be prevented,
ented, or detected
de
and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance
ance with a ty
type of compliance requirement of a federal
program that is less severe than a material
ial weakness
akne in internal control over compliance, yet
important enough to merit attention by those charged
charge with governance.
Our consideration of internal control over com
compliance was for the limited purpose described in the
first paragraph of this section and was
w not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control
ontrol over
o
compliance that we consider to be material weaknesses.
However, material weaknesses
sses may e
exist that have not been identified.
Purpose of this Report
port

The purpose of this report
port on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Certified Public Accountants
Glastonbury, Connecticut
DATE
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Schedule of Expenditures
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ures of Federal
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Awards

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

Grantor; Program Title
U.S. DEPARTMENT OF LABOR
Direct:
H-1B Job Training Grants
Youth Build

Grant
Number

Federal
CFDA
Number

Grant
Period
Ending

Subrecipient
Expenditures

Federal
Grant
Expenditures

HG-29357-16-60-A-9
YB-32981-18-60-A-9

17.268
17.274

6/21
5/22

$

$

t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϬͲϮϬϲϴ
t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϭͲϮϬϵϴ
t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϬͲϮϬϲϴ
t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϭͲϮϬϵϴ
t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϬͲϮϬϲϴ
t/ͲϮϯϮϬϬͲϭϮϬϵϴͲϮϭͲϮϬϵϴ
DͲϮϯϮϬϬͲϭϮϬϵϴͲϭϵͲϮϬϱϴ
DͲϮϯϮϬϬͲϭϮϬϵϴͲϭϵͲϮϭϬϵ

17.258
17.258
17.259
17.259
17.278
17.278
17.278
17.278
17

6/21
6/22
6/21
6/22
6/21
6/22
12/20
6/21

153,205
543,345
105,357
527,836
127,428
721,179
2,178,350

190,294
1,042,550
138,503
963,560
168,714
1,345,359
15,530
24,491
3,889,001

107,915
-

202,384
46,169

106,964
32,383
139,347

329,969
130,378
460,347

Passed through the State of Connecticut
Department of Labor:
WIOA Cluster:

t/KĚƵůƚWƌŽŐƌĂŵ
t/KĚƵůƚWƌŽŐƌĂŵ
t/KzŽƵƚŚĐƚŝǀŝƚŝĞƐ
t/KzŽƵƚŚĐƚŝǀŝƚŝĞƐ
t/KŝƐůŽĐĂƚĞĚtŽƌŬĞƌ&ŽƌŵƵůĂ'ƌĂŶƚƐ
t/KŝƐůŽĐĂƚĞĚtŽƌŬĞƌ&ŽƌŵƵůĂ'ƌĂŶƚƐ
t/KŝƐůŽĐĂƚĞĚtŽƌŬĞƌ&ŽƌŵƵůĂ'ƌĂŶƚƐ
t/KŝƐůŽĐĂƚĞĚtŽƌŬĞƌ&ŽƌŵƵůĂ'ƌĂŶƚƐ
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Total WIOA Cluster

t/KEĂƚŝŽŶĂůŝƐůŽĐĂƚĞĚtŽƌŬĞƌ'ƌĂŶƚƐͬt/EĂƚŝŽŶĂůŵĞƌŐĞŶĐǇ'ƌĂŶƚƐ
t/KEĂƚŝŽŶĂůŝƐůŽĐĂƚĞĚtŽƌŬĞƌ'ƌĂŶƚƐͬt/EĂƚŝŽŶĂůŵĞƌŐĞŶĐǇ'ƌĂŶƚƐ
Passed through Capital Workforce Partners:

,Ͳϭ:ŽďdƌĂŝŶŝŶŐ'ƌĂŶƚƐ
Passed through Department of Aging & Disability

^ĞŶŝŽƌŽŵŵƵŶŝƚǇ^ĞƌǀŝĐĞŵƉůŽǇŵĞŶƚWƌŽŐƌĂŵ
Total U.S. Department of Labor
U.S. DEPARTMENT OF EDUCATION
Passed through the State of Connecticut
Department of Education:
Adult Education - Basic Grants to States

KͲϰϬϰϮϬͲϬϬϲϱͲϭϵͲϮϬϴϯ
sͲϰϬϭϱϬͲtWϬϳϳͲϮϬͲϰϯϬϰ
ϰϯϬϰ
Ϭϰ

17.277
7
17.277

3/21
3/22

,'ͲϯϱϵϬϲͲϮϭͲϲϬͲͲϵ
ͲϮϭͲϲϬͲͲϵ

17.268

12/24

-

7,947

ϮϭZ^^EZtϭ><

17.235

12/22

-

3,817

2,425,612

4,609,665

834-100
834-1 12060-20784-2019-84007
834-10

84.002A

6/21

-

13,121

12060-DOL40000-90615
12060-DOL40000-12205

93.674
93.674

6/21
9/22

16,238
16,238

40,000
500
40,500

t/DKhϭϵͲϮϬ
t/DKhϮϬͲϮϭ

93.093
93.093

9/20
9/21

Total Workforce Investment Board
rd

15,754
43,021
58,775

82,551
235,457
318,008

Total U.S. Department of Health and Human S
Services

75,013

358,508

ra

Passed through the Eastern Connecticut
Workforce Investment Board:

ft

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through the State of Connecticut
Department of Labor:
John H. Chafee Foster Care Program for
Successful Transition to Adulthood

D

,ĞĂůƚŚWƌŽĨĞƐƐŝŽŶKƉƉŽƌƚƵŶŝƚǇ'ƌĂŶƚ
,ĞĂůƚŚWƌŽĨĞƐƐŝŽŶKƉƉŽƌƚƵŶŝƚǇ'ƌĂŶƚ

U.S. DEPARTMENT OF TREASURY
Passed through the Department of Economic and
Community Development:

ŽƌŽŶĂǀŝƌƵƐZĞůŝĞĨ&ƵŶĚ
ŽƌŽŶĂǀŝƌƵƐZĞůŝĞĨ&ƵŶĚ

ϬϬϬϬϬϮϬϮϭϯϭϵϬϬϲ
ϬϬϬϬϬϮϬϮϭϯϭϵϬϬϲ

21.019
21.019

12/20
12/21

1,041,727
-

1,347,408
7,298

zͲϰϬϰϮϬͲϮϵϱϲϭͲϮϭͲϮϭϬϯ

21.019

12/20

145,473
1,187,200

160,142
1,514,848

1,187,200

1,514,848

Passed through the State of Connecticut
Department of Labor:

ŽƌŽŶĂǀŝƌƵƐZĞůŝĞĨ&ƵŶĚ
Total U.S. Department of Treasury

$

TOTAL EXPENDITURES OF FEDERAL AWARDS

The accompanying notes are an integral part of this schedule.
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3,687,825

$

6,496,142

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1 – BASIS OF PRESENTATION:
The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal award activity of the Northwest Regional Workforce Investment Board, Inc. (the
Board) under programs of the federal government for the year ended June 30, 2021. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of the Board, it is not intended to and does
not present the financial position, changes in net assets, or cash flows of the Board.
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
e accrual ba
Expenditures reported on the Schedule are reported on the
basis of accounting. Such
es contained in the Uniform Guidance,
expenditures are recognized following the cost principles
le or are limited
limit as to reimbursement.
limi
wherein certain types of expenditures are not allowable
Basic Financial Statements:

The accounting policies of the Northwest Regional
Regional Workforce
Wo
Investment Board, Inc. (the
Board) conform to accounting principless gener
generally
accepted in the United States of America
genera
lly
ly ac
as applicable to nonprofit organizations.
ns.
NOTE 3 – INDIRECT COST RATE:

D
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The Board has applied a cos
plan based on an indirect cost rate agreement,
cost allocation
ocat
providing for an indirect
ect cost rate of 5.47 percent, which has been approved by United States
Department of Labor.
or.
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NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
SCHEDULE OF FEDERAL FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

SECTION I - SUMMARY OF AUDITOR’S RESULTS
FINANCIAL STATEMENTS
Type of auditor’s report issued:

Unmodified

Internal control over financial reporting:

Material weakness(es) identified?

9

Significant deficiency(ies) identified?

Yes

9

No
None
reported

Noncompliance material to financial statements noted?

Yes

9

No

Yes

9

Yes

9

No
None
reported

9

No



FEDERAL AWARDS

t1
1.
29
.2
02
1

Yes

Internal control over major programs:

Material weakness(es) identified?


Significant deficiency(ies) identified?

Type of auditor’s report issued on compliance
ompliance
mpliance for
fo major
programs:

Unmodified

Any audit findings disclosed thatt are
e required to be reported
in accordance with the Uniform
Section 200.516?
m Guidance, Se

Yes

Identification of major programs:
rogram

Name of Federal Program

D
ra
f

CFDA Number
mber
21.019
1.019

Coronavirus Relief Fund

Dollar threshold used to distinguish between Type A and Type B program:
Auditee qualified as low-risk auditee?

9

SECTION II - FINANCIAL STATEMENT FINDINGS
No findings were reported.
SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONS COSTS
No findings or questioned costs were reported.

- 22 -
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Yes

No
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State Single Audit Section
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State Internal Control and Compliance
ance Report
Re

Independent Auditor’s Report on Compliance for Each Major State Program
and on Internal Control over Compliance Required by the Connecticut State Single Audit Act
To the Board of Directors of the
Northwest Regional Workforce Investment Board, Inc.
Waterbury, Connecticut

D
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Report on Compliance for Each Major State Program
We have audited the Northwest Regional Workforce Investment Board, Inc.’s
compliance with the
nc.’s
c.’s (the Board)
Boa
types of compliance requirements described in the Office of Policy and
Management’s Compliance Supplement
d Manageme
Management
that could have a direct and material effect on each of the Board’ss major state programs
for the year ended
p
June 30, 2021. The Board’s major state programs are identified in
n the summary
summa
summar of auditor’s results section of
osts.
s.
the accompanying schedule of state findings and questioned costs.
Management’s Responsibility

Management is responsible for compliance with the
requirements of laws, regulations, contracts, and grants
e requirement
applicable to its state programs.
Auditor’s Responsibility

Our responsibility is to express an opinion
compliance
for each of the Board’s major state programs based
nio on
n compl
om
on our audit of the types of compliance
requirements
referred to above. We conducted our audit of
mplian
mpliance
qu
compliance in accordance with auditing
generally accepted in the United States of America; the
iting standards
stan
standards applicable to financial
in Government Auditing Standards, issued by the Comptroller
al audits
udits contained
conta
con
General of the United States;
es; and the State
Sta Single Audit Act (C.G.S. Sections 4-230 to 4-236). Those standards
and the State Single Audit
dit Act require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance
mpliance with the types of compliance requirements referred to above that could have a
direct and material effect
major state program occurred. An audit includes examining, on a test basis,
ct on a m
evidence about the Board’ss compliance
with those requirements and performing such other procedures as we
com
considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major state
program. However, our audit does not provide a legal determination of the Board’s compliance.
Opinion on Each Major State Program
In our opinion, the Northwest Regional Workforce Investment Board, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect on
each of its major state programs for the year ended June 30, 2021.



Report on Internal Control Over Compliance
Management of the Board is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Board’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major state program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major state program and to test and report on internal control over compliance in
accordance with the State Single Audit Act, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Board’s internal control over compliance.
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A deficiency in internal control over compliance exists when the design
of a control over
n or operation
oper
compliance does not allow management or employees, in the normal course of performing
their assigned
pe
functions, to prevent, or detect and correct, noncompliance with a type
compliance requirement of a state
pe of complia
complian
program on a timely basis. A material weakness in internal control
is a deficiency, or
ntrol
rol over compliance
com
combination of deficiencies, in internal control over compliance, such that the
there is a reasonable possibility that
material noncompliance with a type of compliance requirement
program will not be prevented, or
nt of a state p
detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a
in
deficiency, or a combination of deficiencies, in internal control
ontrol over compliance with a type of compliance
requirement of a state program that is less severe
weakness in internal control over
e than a material
mat
m
compliance, yet important enough to merit attention
charged with governance.
n by
y those cha

ft

Our consideration of internal control over compliance
was for the limited purpose described in the first
ompliance
mpliance wa
paragraph of this section and was not designed
identify all deficiencies in internal control over compliance
gned
ned to identif
that might be material weaknesses or significant
We did not identify any deficiencies in internal
nificant
ficant deficiencies.
defici
defic
control over compliance that we consider
material
weaknesses. However, material weaknesses may exist
der to be mate
ma
that have not been identified.

ra

Purpose of this Report

D

The purpose of this report
over compliance is solely to describe the scope of our testing of
rt on internal control
c
internal control over compliance
ompliance and
an the results of that testing based on the requirements of the State Single
Audit Act. Accordingly, this
his repor
report is not suitable for any other purpose.

Certified Public Accountants
Glastonbury, Connecticut
DATE



11
.2
9.
20
21

D

ra

ft

Schedule of Expenditures off State Financial
Fin
Assistance



NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2021

Grant
Number

State Grant
Program Core-CT
Number

Grant
Period
Ending

YE-40420-12205-20-2093
OS-40430-1222-21-8090
JF-40150-12108-21-4306
DY-40420-90615-21-2088

11000-DOL40000-12205
11000-DOL40000-12212
11000-DOL40000-12108
12060-DOL40000-90615

6/21
6/21
6/21
6/21

ACIB 40460 40221 19 3191
ACIB 40460 40221 20 4268

12034-DOL-40000-40221
12034-DOL-40000-40221

4/23
6/24

State Grantor; Pass-Through Grantor;
Program Title

State
Grant
Expenditures

Subrecipient
Expenditures

NONEXEMPT PROGRAMS:
DEPARTMENT OF LABOR
Direct:
Connecticut's Youth Employment Program
Jobs First Employment Services
New Haven Jobs Funnel Program
Youth Employment & Training Collaborative
Apprenticeship Connecticut Initiative
Apprenticeship Connecticut Initiative

$

814,359
698,344
-

$

-

241,929
153,085
395,014

1,512,703

Total Department of Labor

D
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TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE

The accompanying notes are an integral part of this schedule.
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$

1,512,703

979,751
1,304,362
53,838
28,400

2,761,365
$

2,761,365

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2021

The accompanying schedule of expenditures of state financial assistance includes the state grant
activity of the Northwest Regional Workforce Investment Board, Inc. (the Board) under programs of the
State of Connecticut for the fiscal year ended June 30, 2021. Various departments and agencies of the
State of Connecticut have provided financial assistance to the Board through grants and other
authorizations in accordance with the General Statutes of the State of Connecticut. These financial
assistance programs fund several programs as outlined in the schedule of expenditures of state
financial assistance.
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

11
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The accounting policies of the Board conform to accounting principles generally accepted in
the United States of America as applicable to nonprofit organizations.
tions
ons
The information in the schedule of expenditures of state financial
is presented
inancial assistance
ass
based upon regulations established by the State of Connecticut,
Connecticut Office of Policy and
Management.
Basis of Accounting

D
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The accompanying schedule of expenditures
assistance has been prepared
es of state financial
fina
on the accrual basis consistent with the preparation
of the financial statements. In
prepar
preparat
accordance with Section 4-236-22 of the Regulations
Regula
Regulation
tion to the State Single Audit Act, certain
grants are not dependent on expenditure
activity, and accordingly, are considered to be
enditure activi
expended in the fiscal year of receipt.
eceipt.
eipt. These grant program receipts are reflected in the
expenditures column of the schedule
of state financial assistance.
hedule
edule of expenditures
expe
ex
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Schedule of State Findings
gss and Qu
Questioned Costs

NORTHWEST REGIONAL WORKFORCE INVESTMENT BOARD, INC.
SCHEDULE OF STATE FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021
SECTION I - SUMMARY OF AUDITOR’S RESULTS
FINANCIAL STATEMENTS
Type of auditor’s report issued:

Unmodified

Internal control over financial reporting:

Material weakness(es) identified?

Yes

9

Significant deficiency(ies) identified?

Yes

9

No
None
reported

Noncompliance material to financial statements noted?

Yes

9

No

Yes

9

Yes

9

No
None
reported

9

No
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29
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02
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STATE FINANCIAL ASSISTANCE
Internal control over major programs:

Material weakness(es) identified?


Significant deficiency(ies) identified?

Type of auditor’s report issued on compliance for
or major
programs:

Unmodified

Any audit findings disclosed that are required
quired
d to be rreported in
accordance with Section 4-236-24 of the
he
e Regulations
Regulation to the State
Single Audit Act?

Yes

The following schedule reflects
ts the
t major programs
pr
included in the audit:

State Grant Program
Core-CT

Program
ogram

Number

Expenditures

:Žď&ŝƌƐƚŵƉůŽǇŵĞŶƚ^ĞƌǀŝĐĞƐ
ĞŶƚ^ĞƌǀŝĐ
ĞŶƚ^ĞƌǀŝĐĞƐ

ϭϭϬϬϬͲK>ϰϬϬϬϬͲϭϮϮϭϮ

$ 1,304,362

ƉƉƌĞŶƚŝĐĞƐŚŝƉd/ŶŝƚŝĂƚŝǀĞdƌĂŝŶŝŶŐ
Ăƚŝ
Ăƚŝǀ

ϭϮϬϯϰͲK>ͲϰϬϬϬϬͲϰϬϮϮϭ

395,014

D
ra
f

State Grantor/
ntor/

Department of Labor:
abor:

$ 1,699,376
Dollar threshold used to distinguish between Type A and Type B programs:

SECTION II - FINANCIAL STATEMENT FINDINGS
No findings were reported.
SECTION III - STATE FINANCIAL ASSISTANCE FINDINGS AND QUESTIONED COSTS
No findings or questioned costs were reported.
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200,000

Modification #3
To
Memorandum of Understanding
Between
Northwest Regional Workforce Investment Board
and
Connecticut Department of Labor

Pursuant to Section X of the Memorandum of Understanding (MOU) made and entered into between the
Northwest Regional Workforce Investment Board (WDB), and a consortium of lead Chief Elected Officials
(CEOs), and the Connecticut State Department of Labor (CT DOL or Partner) (herein referred to as Parties),
a copy of which is attached to this modification, along with Modification #1, entered into February 2,
2021, WDB, and Modification #2, entered into on _________________, Representatives of the CEOs and
CTDOL agree to modify the MOU as follows:
1. Subsection D of Section V is deleted in its entirety and replaced with the following:
No later than May 1 of each year, the Budget and allocation sheets will be reviewed, and Partner
contributions updated based on actual costs in the AJC at the time of the review projected as of July 1 for
the coming program year. This will allow NRWIB to identify IFA costs for AJC and Affiliate offices to all
required partners for billing. NRWIB and CTDOL will independently invoice each other for costs incurred
in each of the applicable locations. Any changes in scope or services to the IFA will be adjusted quarterly
or at least by the end of the fiscal year with an approved IFA revision.
2. Section VI is deleted in its entirety and replaced with the following:
CTDOL will submit quarterly invoices to NRWIB via email by the 45th day after the end of each quarter.
Costs included on the invoice will be associated with the Space and Cost Analysis for AJC and Affiliate
office occupancy and operational expenses. The Space and Cost Analysis for purposes of this section is
attached hereto as Attachment C (for fiscal years 2019-2021) and C-1 (for fiscal year 2022). Any changes
to this document will be adjusted on a prospective basis to be effective in a future quarter or next fiscal
year, with an approved IFA revision. NRWIB will submit quarterly invoices to CTDOL via email by the 45th
day after the end of each quarter. Costs included on the invoice will be associated with the Board’s
Attachment A (for fiscal year 2021) and Attachments A-1 and B-1 (for fiscal year 2022) related to AJC and
Affiliate office occupancy and operational expenses. Any changes to this document will be adjusted on a
prospective basis to be effective in a future quarter or next fiscal year, with an approved IFA revision.

1

For the Connecticut Department of Labor

______________________________

_______________________

Danté Bartolomeo, Interim Commissioner CTDOL

Date

For the Workforce Development Board

______________________________

________________________

Giuseppe Pisani, Board Chair - NRWIB

Date

______________________________

_________________________

Joe Cavo, Chief Elected Official

Date

2

Space & Cost Analysis Waterbury

Updated: 9/9/21 BY KAM
Effective: 07/1/21-06/30/2022

Square Footage Dedicated to Staff By Operation
Other
Cubicles
Offices
Other

DOL

Total S.F.

0
0
0
0

1318
107
79
1504

2727
463
442
3632

4045
570
521
5136

0.00%

29.28%

70.72%

5136

Total

% of Total Staff Space

BOARD

Space Allocation Analysis
BOARD

Other

DOL

Total S.F.

Dedicated Staff Space

0

1504

3632

5,136

Training Room # 74
Training Room # 78
Training Room # B11
Conf Room # 69
Conf Room # 73

0
0
0
0
0

97
752
687
151
40

875
40
0
226
93

972
792
687
377
133

Career Center

0

625

1510

2,135

Lounge

0

228

550

778

Reception

0

434

1048

1,482

Rest Rooms

0

209

506

715

Misc Dedicated Space

0

1927

4479

6,406

Tele/Data Room

0

105

255

360

Janitor Closet

0

42

102

144

Common & Circulation Area

0

1212

2927

4,139

0

8013

16243

24,256

0.00%

33.04%

66.96%

100.00%

Total
Percentage of Total Space

Est. Cost - information
CATEGORY

P.S.F ANNUAL

Other

BOARD

DOL

TOTAL

RENT
GAS
ELECTRIC
TAX
WASTE
CLEANING
RENTAL ENTRY MATS
SHREDDING
SECURITY

$18.50
$0.56
$1.32
$0.81
$0.08
$1.54
$0.03
$0.03
$0.00

$0
$0
$0
$0
$0
$0
$0
$0
$0

$148,262
$4,516
$10,556
$6,469
$633
$12,350
$262
$276
$13,195

$300,474
$9,154
$21,395
$13,111
$1,283
$25,029
$532
$557
$26,741

$448,736
$13,670
$31,951
$19,580
$1,916
$37,379
$794
$833
$39,936

TOTAL

$22.88

$0

$196,520

$398,276

$594,796

NOTE:
Estimated costs are based on FY2021 expenditures.

https://nrwib-my.sharepoint.com/personal/ana_goncalves_nrwib_org/Documents/BOD Meetings/2021/December/Copy of 2021 (9-23) Revised Space - Cost Analysis - Waterbury Space and Cost
Analysis updated 9-9-21 Page 1

PUBLIC
REST ROOM

Board
??

Board
C. Awwad
A/P27

PUBLIC
REST ROOM

EMP. REST ROOM

EMP. REST ROOM

STORAGE

41

68

JAN. CLOSET

A/P28

A/P23

A/P24

A/P25

73

AJC JCD
S. Romano

EMP. LOUNGE

70

71

Vacant

AJC ACSR
S. Elliott

15

14

STORAGE

Board
Adult Ed Part ner

Mail
AJC Vet
M. Mariano

AJC CSR
V. Purbollari

AJC Vet
Vacant

18

AJC CSR
M. Cruz

23

19

24

AJC Bus/Serv.
Vacant

27

AJC CSR
R. Jackson

28

AJC CSR
M. Velez

AJC P&SC
M. Caffee

34

30

35

AJC CSR
Vacant

38

AJC ACSR
C. Manke

AJC CSR
A. Jonelis

51

39

46
AJC CDS
J. Collins

AJC CSR
M. Small

47

MFD

48

45

44

Job Corps
Shabazz

40

CONFERENCE

ROOM 1 0 5
OPEN AREA

CONFERENCE

TRAINING ROOM

43

42

AJC CDS
Vacant

JCD OFFICE

74
A/P22

AJC P&SC
F. Hardy

69

B

TEL/DATA ROOM
72

48A

48B

Board
C. Olmst ead

B1

Board
A. Sant amaria

B4

Board
A. Fellows

Board
S. Gray

B7

B6

33

PC3

A/P20

SP

WH

VESTIBULE
WH

WH

APPEALS WAITING

WH

AP7

PC5

PC2

PC6

16

13

12

JFES Vendor
Vacant

WIOA-Board
M. Ramirez

PUBLIC
REST ROOM

75A

PC4

AP9

WH

11

76A
DOL

JFES Vendor
T. Butler

MFD

Board

75

6
WH

JFES Vendor
L. Schaff

7

8

4
WH

S

AP Referee
E. Hawthorne

9

JFES Vendor
E. Mulroney

WH

80

AP Clerical
D. Huertas

77

DOL

1

WH

DOL

DOL

3

Board
NVCC/BRS/BESB

AP11

10N

32

W&W
J. Trumbull

37
Field Audit
Vacant

49
AJC CDS
Vacant

50

AJC CDS
M. Lagasse

B2
Vacant

B3

B5

B8

Vacant

Vacant

Board
J. Diorio

WH

A. Sample & J. DeCure Share 15/18

AP17

5A

Board
M. Trent

C

3A

Vacant

66
65

D

WH
WH

TRAINING ROOM

WH

PUBLIC
REST ROOM

WH

79
AP1 6

AP Referee
A. Weeks

VESTIBULE

Mail

F/Audit
F/Audit
J. Dabre
62
63
(N. White)

STORAGE

B1 1 Board
TRAINING ROOM
B9 Board Room
B9

PUBLIC
REST ROOM

B11

F/Audit
F/Audit
L. Cianciolo S. Delvecchio
58
59

B10
B1 0 Board Server

Waterbury Space Allocation 9/9/21

Reception

AP Referee
S. Wierbicki

AP Clerical
M. Ort iz RCB

AP Referee
C. Smit h

82
F/Audit
F/Audit
Z. Figueroa C. Bianchi RCB - 29
57
60
(M. Imoro)

Board
NRWB IT

5

WH

78

AP15

36

31
W&W
E. Theodoratos

F/Audit DAU
(O. Adeniran) S. Simpson
61
64

D

2

81

AP13

AP14

29
F/Audit
Vacant

67
F/Audit
G. Earl

Vacant

CAREER CENTER

Board
M. Greene

AP1 8

AP Principle
A. Perrota

F/Audit
Vacant

Comm. Service

ROOM 2 0 4
APPEALS OPEN AREA

AP10

JFES Vendor JFES Vendor
T. Hawt horne S. McEwan

PC1

AP8

AP Referee
L. Singleton

26

W&W
K. Holness

ROOM 1 0 6
OPEN AREA
Board

AP19

DOL

AP Clerical
C. Arsenault

25

22
W&W
D. Diaz

MFD

AP Clerical AP Clerical
S. Rosa
I. Hernandez

AP12

21

20
JFES Vendor
X. Pant oni

WATERBURY CAREER CENTER - 6' S/D LAYOUT 2/25/21

76

AP Referee
M. Lee

17
JFES Vendor
Shared Use

DOL: Stations - 10x79 = 790
2x95 = 190
JCD Office - 236
Vets Stations - 1x79=79
W&W Stations - 3x79=237
1x95= 95
Vacant - 5x79= 395
Files/MFD - 90+159 =249
Stock - 320
2,591 SF
Board/Operator:
Stations - 14x79=1,106
2x61 = 122
1x90= 90
Office - 107
Stock - 83
Computer Training Room - 687
Upper Training Room - 1,579
Files/MFD - 137+52+57+19=265
4,039 SF

Field Audit: Stations 8x88=704
Office - 227
Vacant 3x79=237
Files/MFD - 49+41=90
1,258 SF

Vacant Stations: 4x79=316
2x63=126
442 SF

Job Corps Station: 1x79 =
79 SF

Appeals:

Training:

General - 972 + 792
1,764 SF

TOTAL - 24,256 SF

General:

Reception (DOL+EWIB) - 1,482
Rest Rooms - 450 + 138
Public Rest Rooms - 127
Lounge - 778
Tel/ Data - 360
Janitor - 144
Conference Room - 377 + 133
Career Center - 2,135
6,124 SF

WATERBURY OCCUPANCY 9/9/21

Circulation:
Aisles -

4,139 SF

Offices/Stations/Waiting/Files=
3,820 SF

REAR
VESTIBULE

Waterbury Space Allocation 9/9/21
DOL: Stations - 10x79 = 790
2x95 = 190
JCD Office - 236
Vets Stations - 1x79=79
W&W Stations - 3x79=237
1x95= 95
Vacant - 5x79= 395
Files/MFD - 90+159 =249
Stock - 320
2,591 SF
Board/Operator:
Stations - 14x79=1,106
2x61 = 122
1x90= 90
Office - 107
Stock - 83
Computer Training Room - 687
Upper Training Room - 1,579
Files/MFD - 137+52+57+19=265
4,039 SF

Field Audit: Stations 8x88=704
Office - 227
Vacant 3x79=237
Files/MFD - 49+41=90
1,258 SF

Vacant Stations: 4x79=316
2x63=126
442 SF
Circulation:
Aisles -

Job Corps Station: 1x79 =
79 SF

Appeals:

Training:

General - 972 + 792
1,764 SF

TOTAL - 24,256 SF

General:

Reception (DOL+EWIB) - 1,482
Rest Rooms - 450 + 138
Public Rest Rooms - 127
Lounge - 778
Tel/ Data - 360
Janitor - 144
Conference Room - 377 + 133
Career Center - 2,135
6,124 SF

4,139 SF

Offices/Stations/Waiting/Files=
3,820 SF
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NRWIB COMMITTEE MEETING SCHEDULES FOR YEAR 2022
Board of Directors’ Meetings

All meetings are held quarterly on the second Thursday Each Month @ 12PM
March 10, 2022
June 9, 2022
September 8, 2022
December 8, 2022

Executive Committee Meetings

All meetings are held on the first Wednesday of every month @ 8AM
January 5, 2022
February 2, 2022
March 2, 2022
April 6, 2022
May 4, 2022
June 1, 2022
July 6, 2022
August 3, 2022
September 7, 2022
October 5, 2022
November 2, 2022
December 7, 2022

Finance Committee Meetings

All meetings are held quarterly on the first Thursday of each month @ 9AM
March 3, 2022
June 2, 2022
September 1, 2022
December 1, 2022

Changes to Fiscal Policy

1.

Pages 90-91; Section: Record Retention
Added Part One: regarding federal awards
Federal monitor requested the specific requirements for federal awards be included in our fiscal policy.

2. Page 96; Section: Billing and Financial Reporting
Added CFO and Deputy director to reflect separation of dutiesOne person prepares, a second person reviews, a third person authorizes
Federal monitor requested additional wording
3.

Page 97; Section: Cash Drawdowns
Added CFO and Deputy director to reflect separation of dutiesOne person prepares, a second person reviews, a third person authorizes
Federal monitor requested additional wording

4.

Page 98; Section: Match and Leveraged Policies
Added valuation of in-kind with references to Uniform Guidance
Federal monitor requested additional wording

Northwest Regional Workforce Investment Board, Inc.

11:13 AM

Profit & Loss Budget vs. Actual

11/29/21
Accrual Basis

July through October 2021
Jul - Oct 21

Budget

$ Over Budget

% of Budget

Income
41000 · WIOA
41200 · WIOA Carry-Over
42000 · JFES
44000 · WIOA Demo Grants
45000 · Grant Funds-Other
45500 · Unreserved/Unrestricted
45510 · INTEREST EARNED
47000 · Youth Employment Programs
48000 · Good Jobs Ordinance
49000 · US DOL Grants

104,129.75
368,199.78
424,028.97
14,286.50
765,172.90
200.00
342.53
1,024,390.39
12,031.21
1,689.47

3,427,742.00
902,422.66
1,623,474.00
0.00
3,822,192.69

-3,323,612.25
-534,222.88
-1,199,445.03
14,286.50
-3,057,019.79

3.0%
40.8%
26.1%
100.0%
20.0%

1,672,565.01
60,000.00
32,000.00

-648,174.62
-47,968.79
-30,310.53

61.2%
20.1%
5.3%

Total Income

2,714,471.50

11,540,396.36

-8,825,924.86

23.5%

2,714,471.50

11,540,396.36

-8,825,924.86

23.5%

456,882.69

1,186,452.30

-729,569.61

38.5%

135,248.45

460,959.76

-325,711.31

29.3%

62000 · Rent/Util/Sec/Clean
63900 · Infrastructure Cost Recovery
64000 · Telephone

19,425.11
-2,855.95
7,238.38

135,889.98

-116,464.87

14.3%

14,978.75

-7,740.37

48.3%

65000 · Advertising/Printing
66000 · Dues & Subscriptions
68000 · Office Supplies/Equipment
68001 · Cost of Meeting
68500 · IT

833.30
12,690.00
4,207.60
0.00
2,912.95

4,908.00
14,750.00
46,471.15
1,000.00
53,464.00

-4,074.70
-2,060.00
-42,263.55
-1,000.00
-50,551.05

17.0%
86.0%
9.1%
0.0%
5.4%

69000 · Bank Fees
70000 · Postage
72000 · Travel & Mileage
74000 · Staff Training
76000 · Insurance
76200 · Outreach/Recruitment
77000 · Consultants
78100 · Prof Services Audit
78200 · Prof Services Legal
78300 · Payroll Service
78500 · Purchased Services

46.70
502.40
826.50
500.00
6,919.28
25,095.78
6,293.75
0.00
0.00
1,146.78
0.00

2,852.94
8,918.70
16,864.00
22,711.00
35,029.85
28,028.45
9,400.00
4,018.00
6,700.00
1,301.94

-2,350.54
-8,092.20
-16,364.00
-15,791.72
-9,934.07
-21,734.70
-9,400.00
-4,018.00
-5,553.22
-1,301.94

17.6%
9.3%
3.0%
30.5%
71.6%
22.5%
0.0%
0.0%
17.1%
0.0%

6,399.41

24,103.08

-17,703.67

26.6%

0.00
0.00
45,560.00
31,851.31
532,336.35
34,826.26
44,618.15
1,062,482.25
15,057.71

39,458.91
319,754.57
1,502,860.34
105,699.00
2,128,266.44
125,001.00
215,120.00
2,343,882.19
834,237.03

-39,458.91
-319,754.57
-1,457,300.34
-73,847.69
-1,595,930.09
-90,174.74
-170,501.85
-1,281,399.94
-819,179.32

0.0%
0.0%
3.0%
30.1%
25.0%
27.9%
20.7%
45.3%
1.8%

93,465.10
0.00
3,994.00
66,756.69
29.59

410,715.25
919,393.73
109,000.00
408,206.00

-317,250.15
-919,393.73
-105,006.00
-341,449.31

22.8%
0.0%
3.7%
16.4%

2,615,290.54

11,540,396.36

-8,925,105.82

22.7%

99,180.96

0.00

99,180.96

100.0%

Gross Profit
Expense
51000 · Salaries
55000 · Fringe Benefits

78600 · Purchased Services PSA
79000 · Program Admin
79999 · Indirect Cost Rate
80000 · Providers
80001 · Provider Expense-Other
80002 · Career Services
80004 · OneStop Operator
80005 · OJT
80006 · Provider Expense-Contracts
80007 · Supportive Services
80009 · Provider Expense-ITA Exception
80010 · Subsequent Year Funding
81000 · Stipend
83000 · Operational Expenses-(CRI)
90020 · Late Fees
Total Expense
Net Income

Page 1

MEMORANDUM
FROM:
TO:
DATE:

Kathy Maness, VP of Operations-Northwest
Cathy Awwad, NWRWIB
December 2, 2021
CAREER RESOURCES, INC.
ONE STOP REPORT

ACCOMPLISHMENTS
 Interviews for 4 open positions for Construction Funnel Career Navigator, CTWHISP Career
Navigator, Special Grants Program Supervisor and WIOA Program Supervisor were conducted.
Hiring will be completed by the end of December 2021.
 A JFES Career Navigator was hired in the Waterbury Office.
 An additional Job Developer was hired to work with the Re-entry customers and SCSEP Senior
Community Service Employment Program.
 Staff participated in the Waterbury Chamber Career Fair at the Waterbury Marriott Hotel.
 Staff participated in a Health Fair at the Waterbury Hospitality Center.
 Danbury staff continues to meet with customers in New Milford monthly at the Town Hall by
appointment to deliver basic information on services provided at the American Job Center.

PY21 Program Year
Total ITA’s issued for PY 21 (July 1, 2021-November 30, 2021)
PROGRAM
ITA’s
AMOUNT
WIOA – Adult
7
$17,256.75
WIOA – DLW
23
$67,859.00
Apprenticeship CT Initiative (ACI)
16
$63,200.00
Apprenticeship CT 2.0 – Plastics
13
$90,935.00
CARES II
34
$123,876.00
Total
93
$348,144.00

